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1. Chairman’s Report

Our activities and achievements over the past year have been firmly rooted in our core objectives of
educating the public, promoting high standards in planning and architecture, and to secure the protection
and enhancement of our local environment.

I hope you have enjoyed the wide range of speakers we have had at our monthly members meetings
this year and it's been great to see some of own trustees and volunteers giving talks.

We held our first public meeting in June at Yateley School to inform the community about an imminent
planning application for Firgrove Farm (which still hasn't arrived as I write this in September) and to
discuss the importance to us all of the Green Gap between Yateley and Eversley. To dovetail with this,
we launched a survey to gather the feelings of the community about development in the Green Gap. The
report on the survey results has been shared far and wide.

For the first time, volunteers have given assemblies at local schools to primary age children and have
talked about conservation, toad patrols and recycling

Behind the scenes a lot of work goes on to ensure we have a presence at community events such as the
Yateley May Fayre and Heath Week with the Hampshire Countryside Rangers. Attending these
activities enable us to share our knowledge and inspire a greater appreciation for the unique character
of Yateley and the surrounding area.

It has been another very busy year for planning, and it's encouraging to see that a few new faces have
joined the team to research planning applications and spread the load. Our work in this area is crucial for
protecting the historical and public interests of Yateley.

The society’s digital presence has also grown, serving as a vital tool for communication and outreach.
Our website and Facebook page have been regularly updated with news, event details, and
information, keeping our members and the wider community informed of our activities.

Throughout the year, we have continued to have a positive working relationship with Yateley Town
Council and are beginning to forge new connections with Eversley Parish Council as well as with all
the Councillors who represent us. We have continued to work closely with the Hampshire and Hart
Countryside teams in relation to all our practical conservation activities. The Society is also represented
at the Yateley Common Management Committee and the Blackbushe Airport Consultative
Committee.

As we look to the future, we continue to face the ongoing challenge of attracting new members and
trustees to ensure the society remains vibrant and can continue its vital work. Your involvement is
essential, and I encourage you to consider how you might contribute to the activities and future direction
of the society.

Finally, I would like to extend my thanks for the many generous financial contributions we have received.
We are very grateful to Stihl for their amazing donation of battery-operated tools for conservation.

None of this work would be possible without the tireless dedication of our trustees and active volunteers,
and every single member who has contributed their time, expertise, and support to help make Yateley,
Frogmore and Darby Green a better place to live.

Alison Hewitt, Chair
chair@yateleysociety.org.uk
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2.  Structure, Governance and Management
2.1 2.1 Description of the Charity’s Trusts

Type of governing document.

The Society’s governing document is our Constitution; the model constitution of the Civic Trust, first
adopted at its inaugural meeting on 15" January 1981. The Constitution was amended at the AGM on
the 315t January 1985, at an SGM held on 14" November 1996 to add the fourth Biodiversity object
clause, and to make a large number of detail changes to modernise the constitution, mainly to conform
with Charity Commissioner and Civic Trust standards. There were more changes made at the AGMs of
20 February 1997 and 15™ February 2001.

Under the guidance of Hart Voluntary Action, the Constitution was further simplified and updated to
include current information regarding the practises of the society and then accepted by the Members
at the AGM of 3™ November 2022.

How the charity is constituted.

The charity is an unincorporated association. The Charity Commission’s website details that an
unincorporated association is appropriate where the charity:

e is to be relatively small in terms of assets.

has a membership.

e is to be run by charity trustees who will be elected by members or appointed to hold office for
fixed terms.

e wants to take account of the views of residents and organisations through membership or as
users.

e wishes to carry out its work wholly or partly through the voluntary effort and contributions of
its members.

The appropriate governing document is a constitution — which we have.

Trustee selection methods

As approved at our AGM of February 2022, we now follow the standard processes as recommended
by Hart Voluntary Action and widely adopted by charities within the UK. Once a Trustee is voted into
post at an AGM by Society members, or co-opted during the year, and appointed to the executive
committee, they will serve a term of no less than 3 years. This is subject to a maximum of 3 terms
(within a specific role), or resignation by said trustee should their circumstances change, and they are
no longer able to support the role they have been appointed to. All trustees give their time voluntarily
and receive no remuneration or other benefits.

Volunteer selection methods

In recognition of the pro-active and valuable work undertaken by some of our members who do not
wish to be made Trustees, we now have the option to sign them to a new “Volunteer Agreement”. It
also enables these members to work under the “umbrella of credibility” having been given a society
email address, and the support of the executive committee, with a formal reporting structure to a
nominated Trustee.

Data Protection

From 25 May 2018 all UK organisations, including charities need to comply with a new data protection
law, the General Data Protection Regulation (GDPR). We continue to monitor our processes to ensure
compliance and make our Privacy Policy available to both new and existing members.
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2.2 Additional Governance Items

Induction of Trustees

We have developed a Trustee Handbook intended to provide important information to new trustees
and as a point of reference for all other officers and trustees to ensure all can undertake their roles
and responsibilities in a diligent manner. It is intended that this document is reviewed and amended
as necessary on a regular basis.

In line with our new “Volunteer Agreement” programme, there is a reduced version of the Trustee
handbook for our new volunteers.

Management and Volunteers

The charity is administered entirely by volunteers. It does not have access to the financial resources
that might allow it to operate in any other way, which affects what may be reasonably expected of
the charity in terms of performance and timeliness. Thus, if a volunteer ceases to be willing to carry
out the work, resigns from the Society, or leaves the district, it is important to find other volunteers
to take on that role to ensure continuity of effort, and to take plans and projects through to their
conclusion.

2.3 The Charity’s Organisational Structure

The Society is managed by the Executive Committee, which meets on a Wednesday evening
approximately 4 times a year (at 8-week intervals). All society business is discussed to a structured
agenda prepared by the Honourable Secretary. Minutes are kept and approved as correct at the
following meeting. The work undertaken by 7he Yateley Society is then focussed on approved
“Projects”, each with its own project lead, project team, regular meetings, minutes and agendas.

Projects — undertaken:

e Yateley Eversley Green Gap Survey

Projects — current:

e Yateley/Eversley Green Gap project
e Recruit Admin Assistant

Projects — ongoing:

Vicarage Road

Tapestry Lawns

Assets of Community Value Project
NRN Surveys Project

Digital Library

Blackbushe Vision

Memories Project

Archives Project

Tree Planting

Red Cross Fields Project

Toad Across the Road

Royal Oak Valley

Conservation Working Party
Schools & Youth Liaison Project
Events and Communications Project
Planning Applications and Issues
Fundraising Strategy Project
Increase The Yateley Society Membership
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3. Objectives and Activities

3.1 Summary of the objects of the Charity

i.  To educate the public in the geography, history, natural history, and architecture of the area
of benefit.

ii.  To secure the preservation, protection, development, and improvement of features of historic
or public interest in the area of benefit.

iii.  To promote high standards of planning and architecture in or affecting the area of benefit.

iv.  To secure the enhancement of the biological diversity of the ecosystems, the conservation of
the natural and semi-natural habitats, and the protection of the characteristic flora and fauna
within the area of benefit.

v.  To protect, preserve and improve the environment for the public in the area of benefit by, for
example:
a) facilitating the repair of broken or damaged items for reuse and the recycling or
redistribution of surplus materials for use elsewhere; and
b) advancing education about all aspects of waste generation, management, recycling and
reuse and other environmental topics including, but not limited to: biodiversity loss; climate
change; sustainable living and the climate and ecological emergency.

3.2 Statutory declaration that trustees have had regard to the guidance issued by the
Charity Commission on public benefit.

In planning our activities for the year, we keep in mind the Charity Commission’s guidance on public
benefit at our Executive Committee meetings. There is a standard agenda item under which we record
the Society’s main activities during the year for public benefit and how these relate to our charitable
objects.

3.3 Summary of the main activities undertaken for the public benefit in relation to
these objects.
Each year the Society’s objectives and activities seek to further its charitable object clauses.

To achieve object clause (1) the society runs a talks programme which anyone may attend free of
charge, publishes books and publications, and has a website, which in addition to providing
information, also attracts a steady stream of email enquiries, mostly concerning local and family
history, and planning matters.

To achieve object clause (2) the society continues to research Yateley’s heritage including the history
of old buildings, whether listed or not, and maintaining a database of up-to-date research. The Society
continues to monitor the activities of the Local Planning Authority and is actively involved in supporting
Yateley Town Council and other community groups in the process of drawing up the Yateley, Darby
Green and Frogmore Neighbourhood Plan.

The Society also maintains a watching brief over the registered common land in the parish as an
historic feature, carries out historic research, and encourages archaeological research by local experts
and maintains a forum for the dissemination of the findings. The Society also monitors the conservation
status of Yateley Common, an important part of the Thames Valley Heaths Special Protection Area for
Wild Birds, supporting two members as observers on the Yateley Commons Management Committee.

To achieve object clause (3) the society monitors significant planning applications in Yateley, via the
Hart Planning website and convenes public meetings to discuss any major planning challenges of
concern to agree any necessary action plans.

To achieve object clause (4) the society organises and supports financially a group of Conservation
Volunteers. Involvement is not restricted to Society members; everyone is welcome. The volunteer
hours are logged annually. Two members regularly attend the Yateley Commons Management
Committee as observers.
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To achieve object clause (5) the society has initiated the Repair Café Yateley project. This
community initiative enables local residents to learn how to repair and reuse household items, reducing
waste and promoting sustainable living by diverting items from landfill.

4, Achievements and Performance

4.1 Membership

For the financial year ending September 30", 2025, we had 197 paid up members which includes 8
lifetime and 7 honorary members. Membership numbers fluctuate throughout the year and at their peak
in August we recorded 200 members. While there was the usual gradual increase over the months, our
raised profile due to our involvement in the planning applications, and to a lesser extent the Repair Café
project, led to a notable surge in new memberships.

At the last AGM members voted to increase the annual subscription fees from £10 to £15 for single
memberships and from £15 to £25 for household memberships. This does not appear to have impacted
our renewal rate and has generated more revenue.

We continue to engage with the local community by attending local fairs and events which help to recruit
new members. We also have an active social media presence to promote our ongoing projects and raise
awareness of the Society’s work.

Liz Hesketh, Membership Secretary
membership@yateleysociety.org.uk

4.2 Communication

Various groups meet throughout the year to organise PR activities, talks and events with the objective of
raising awareness of the Yateley Society and increasing membership. Mary Ferriss has taken a very
active role in organising the events this year.

Newsletter

The Newsletter editor is Jo Hill, assisted by Frances Clinch as proof-reader with contributions included
from the Chair, heads of subgroups, members and affiliated organisations. They are produced
throughout the year and used at events and posted on the website.

Website

Our website is a very useful way of setting out what the Society have, and are trying, to achieve. It
has been fundamental in the ability for members and the public to see what Events we plan and for
them to book places (and pay for tickets if necessary) with a link to PayPal. A link in the membership
section also uses PayPal to facilitate new and renewing memberships.

Social Media

Facebook enables us to promote the Society to a great number of Yateley residents and is a useful
tool for addressing the Society’s Object clause (i).

All Facebook posts are also shared to other local groups, (eg Yateley Community, whose memberships
total around 20k) allowing us to reach a widening audience outside our own membership. These steps
all help to raise awareness of the Society and its aims, and this is borne out by increasing numbers of
followers: Yateley Society Facebook page — over 1,100 followers.

Using Meta Business Suite, posts are copied to our Instagram account where we currently have just 72
followers.
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“Friends of Yateley Society” closed Facebook group — is a forum for discussion on local issues and
initiatives. This group has attracted 541 members to date. We continue to advertise for much needed
volunteers to help us with social media.

This year we also launched a Facebook page called Yateley Society Help a Toad Across the Road campaign
(with 70 followers) linked to an Instagram account called yateleyfrogs, which engages local people to
help with the campaign in the early spring.

43 Meetings and Events

A packed schedule of talks and events for Society members and the general public is shown in the table
below. As well as these organised events, the local history “Coffee and Chat at Café 46" continues to be
held on the third Tuesday of each month and the monthly Conservation Working party in collaboration
with the Yateley Common Rangers continues to be held on the last Sunday of each month.

We have a presence at as many local events as possible, such as the Yateley May Fayre, in order to show
what the Society is working on, display merchandise and chat with locals to try to increase awareness
and membership.

Month Talk/Event

Nov 2024 Yateley Christmas Market — A display of books including the ‘Here, There &
Everywhere’ by Brian Coxhill, and the 2025 calendar for sale.

Dec 2024 Our Christmas Social at Yateley Cricket Club. Festive Fun with the fabulous
Yateley Morris Men performing a lively mummas play.

Feb 2025 Something Medieval about Yateley — Alan Kinnaird revealed many surprising
medieval features from the surrounding area.

Apr 2025 How it all Began. Geoff Allen spoke about organising tours which resulted in

his company Travallan Travel which served the residents of Yateley and the
surrounding area for many years.

May 2025 Yateley May Fayre. Our stall featured a display from the Something Medieval
about Yateley presentation.

May 2025 Dive into History. Neil Barton from the Basingstoke Canal Society presented
a fascinating journey of the Basingstoke Canal; its origins, restoration and its
role today.

May 2025 Royal Oak Valley. Our work party, using power tools kindly donated by Stihl,
set to clearing the meadow.

Jun 2025 Yateley/Eversley Green Gap. A public meeting held to inform about

impending local planning applications, how they would affect the local area and
facilities and how they may be addressed by residents.

Jun 2025 Yateley Industries Summer Fete. Our stall advertised for volunteers for the
Repair Café.

Jun 2025 St Michael’s Abbey, Farnborough. A visit organised to tour this local
landmark’s surprising French imperial heritage

Jul 2025 Frogmore and Darby Green Fete. Our stall featured the Something Medieval
about Yateley display brought to the eastern end of the region.

Jul 2025 Yateley Common. Senior Ranger Nicki Paton presented a celebration of 50
Years of Heritage and Community

Jul 2025 Topping Out. Alison and Jo joined Stuart Bailey, Yateley Town Councillor on

top of Gayton House, invited by Maurice Ormerod of Lilyford Development to fit
the last, highest brick.
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Jul 2025 Heath Week. Organised by Thames Basin Heaths, we set up a stall for
youngsters to make bird feeders, see our displays about local wildlife and bug
hunt.dd

Aug 2025 Meet Your MPs. A members only meeting with Alex Brewer (Lib Dem) and
Alex Baker (Labour) who represent the local area.

Sep 2025 An Inspiring Journey Through The Blackwater Valley. Mary Ferriss
presented an uplifting exploration of the Blackwater Valley and its past.

Jo Hill, PR/Communications
vicechair@yateleySociety.org.uk

44 Planning

It has been an unexpectedly busy year for Planning team! Here is a summary of what we have been up
to:

BAL/Cottage farm land swap planning application: In February we researched and submitted a
comment on the BAL/Cottage farm land swap planning application. We also had constructive and positive
dialogue with BAL regarding their plans for the Cottage Farm land. The land swap application was finally
approved by the Planning Inspectorate and the land at Cottage farm is about to be added to Yateley
Common; although it will not be managed by the HCC Countryside rangers, but by separate contractors
as per the EMP.

Box Cottage, Frogmore: We submitted a comment on a planning application to renovate Box Cottage
in Frogmore. Our research showed that this property should have been added to the ‘Locally Listed’ list
some decades ago, but it was omitted.

Firgrove Farm / Hollybush Farm / Public meeting / Green Gap Survey: In April 2025 an
Environmental Impact Assessment (EIA) screening request was submitted by Berkely Homes to Hart in
relation to building 400 houses on Firgrove Farm. This site is in Eversley, but on the boundary with
Yateley, so Yateley will bear the brunt of this potential development. We commented on the request and
felt very strongly that an EIA was required, given the site’s proximity to Castle Bottom National Nature
Reserve, the Thames Basin Heath Special Protection Area and various local Sites of Important Nature
Conservation. However, Hart concluded that an EIA was not required.

As a result of this EIA screening request, we developed our Green Gap Survey, which we launched at a
public meeting held at Yateley School on the 5th June 2025. At the same time, a pre-application was
submitted to Hart by Cemex to build 190 houses on Hollybush Farm in Eversley. The aim of the meeting
was to launch the survey and raise awareness of the threat of development in the green gap and local
area. The meeting was attended by over 130 people and proved to be extremely useful for generating
interest in the issues. It also encouraged Eversley residents to set about developing their own
Neighbourhood Plan. By the time it closed the Green Gap survey had over 1,800 responses with the
overwhelming conclusion being that respondents did not support development in the green gap between
Eversley and Yateley. The survey report can be found on our website at
https://www.yateleysociety.org.uk/development-at-firgrove-farm/

We attended the public consultation held by Cemex in July which was followed by the submission of an
outline planning application for Hollybush farm. We have attended several Eversley Parish Council
meetings and have recently submitted an objection to this outline planning application.

We also attended the Berkeley Homes public consultation and online consultation in June and July for
Firgrove farm. We have also attended Yateley Town Council meetings where both these applications are
discussed.
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At the time of writing this report, we are anticipating an outline planning application for access to the
Firgrove Farm site with all other matters, including housing type, site layout, biodiversity measure, to be
dealt with by reserved matters which means we will not be able to comment.

Thank you: We would like to extend our grateful thanks to all the local residents who attended the
public meeting and completed the Green Gap survey, as well as all those people who have made such
generous donations towards our work. And finally thank you to our new volunteers who are working
behind the scenes, researching and collating information that will be invaluable going forwards.

Mary Ferriss, Alison Hewitt & Alan Kinnaird
planning@yateleysociety.org.uk

45 Conservation & Biodiversity

Following the fine volunteer support of 2024, the turn-out has been at a similar level this year with several
months of the calendar year remaining, due in part to the extraordinary efforts by Executive Committee
members working to conserve the Royal Oak Valley (ROV) Site of Important Nature Conservation (SINC).

Royal Oak Valley:

Hart District Council (HDC) Rangers have been very active in clearing the Southern part of the ROV SINC
of considerable quantities of holly and some smaller trees below a specified diameter to increase the
daylight reaching the woodland floor. This in turn tends to increase the biodiversity of the SINC. Large
tree felling is likely to be required going forwards and we will encourage the removal of the large amounts
of ‘brash’ littering the newly cleared woodland floor.

Meanwhile, the Yateley Society team has maintained its activity across the ROV wildflower meadow by
actively targeting & removing the rampant Hemlock Water Dropwort plants that threaten to inundate
everything. Much work has been expended to cut back the fallen willow progressively encroaching on
the open meadow and taking root. Several hundred square metres have been recovered in the meadow,
and there is more to do, depending on the support and assistance of the HDC Rangers. It is disappointing
that the meadow was not mowed by HDC so far this autumn, an oversight hopefully. Additionally, the
Society has been asked if we could assist with further dredging of the refurbished pond which lacks any
proper water supply & has been dry all summer,

Japanese Knotweed, previously dealt with in 2022, is again spreading close to and into the mire area on
the northern unmaintained private section of the ROV, and fly-tipping of garden waste & rubbish from
adjacent properties remains a problem for this SINC. The Society will support HDC with their enforcement
efforts to curb these activities.

Heathlands:

The main volunteering focus for the Yateley Society remains the conservation of our local heathlands
which are of international importance. Our marvellous volunteers, led by Mike Mann, have worked hard
to support the Hampshire County Council (HCC) Rangers with tasks at various locations on Yateley
Common such as tree, scrub & gorse removal, drainage ditch clearance, creation of fire breaks behind
the SIMS metals site, vegetation clearance at Strouds Pond car park and removal of invasive species. For
information on how to join these sociable monthly volunteer work parties, contact
northern.sites@hants.gov.uk

Much work and research was undertaken by our planning and conservation volunteers in responding to
the planning application to deregister part of the common land at Blackbushe Airport in exchange for
pastureland at Cottage Farm, off Cobbett’s Lane. The Planning Inspector granted permission for the land
swap earlier this year and work is being undertaken now to remove the fencing and open up the land at
Cottage Farm and make it publicly accessible.  Further information on this can be found here:
https://www.cottagefarmyateley.com/ A 15 year Environmental Management Plan (EMP) is in place for
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the Cottage Farm land, which describes how out how the land will be managed. The land will be managed
in accordance with the EMP by contractors on behalf of the landowner, Cottage Farm Holding Ltd. The
HCC Rangers are not involved in the management of this land, although it is adjacent to Yateley Common,
which they continue to manage. It is noted that the Planning Inspectorate did not place any restrictions
or future enforcements if promised prerequisites are not made by Cottage Farm Holding Ltd. The plan is
to leave the pastureland to regenerate as heathland. However, experience of volunteering on Yateley
Common over the last 30 years highlights that on-going management is necessary to minimize the
succession to secondary woodland that is inevitable without continuous human intervention, and/or
grazing.

Toad Patrol:

Di Gardner has been liaising with the Hampshire and Isle of Wight Reptile and Amphibian Group
(HIWARG), Yateley Town Council and Hampshire County Council Highways with regards to remedial
works for Darby Green and Yateley ponds, final repositioning of toad signage, procuring additional
equipment for the patrolling team and also preparations for a large multi-media campaign for next season.

There was a 50% casualty rate this year, which was double that of the previous year. This is attributed
to better data gathering and having more patrollers out and about when it matters the most. In 2026,
we hope to help more toads get across the road.

Leaflets and updated toad crossing maps are being created to encourage residents to share their sightings
with the team and to encourage new toad patrollers to volunteer. If you want to help toads across the
road, you can sign up via contact@vyateleysociety.org.uk

Wildflower Verges:

The Yateley Society continues to work with Yateley Town Council to manage and monitor a selection of
wildflower verges across the parish. Pollinator counts have been undertaken on most of the verges over
the last few years and the results from these will be analysed and shared in the coming months. The
Yateley Society is a member of the Hampshire County Council Parish Pollinator Network and
representatives attend a couple of meetings a year to meet up with other community groups with similar
projects and interests.

Tapestry Lawn project:

The pilot project for a Tapestry Lawn on the Reading Road stumbled when mowing wasn't carried out
early in the year, leading to the plants growing rather taller than wished. Not to be put off, we are
engaging with the Hampshire Pollinator Network to pursue an end of season cut and collect and then
instigate mowing early next season. Lessons have been learnt.

Asian Hornets:

We continue to encourage people to be vigilant and raise awareness of the threat from Asian Hornets
by sharing information from the British Beekeepers Association on our FB page. An identification guide
can be found here https://www.bbka.org.uk/identify-report-asian-

hornet?srsltid=AfmBOorEQyxN5 8URGS9alNbJOu35ixGz47rE7NhFBzEBI4gVw3cV1l 6 and don't forget
you can download the Asian Hornet Watch app to submit any sightings of concern for verification.
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Think you’ve seen an Asian Hornet? Report it!

Asian Hornet European Hornet Wasp Honey Bee
Vespa veluting Vespa crabro Vespula vuigans Apis melifera

Centimeters

Report through the Asian Hornet Watch app or www.bit.ly/asianhornetreport

| 88 Arima Pt Hean gy

'Courtesy The Animal and Plant Heaith Agency (APHA), Crown Copyright’.

Mike Mann, Di Gardner, Liz Hesketh and Alison Hewitt Conservation Team

4.6 Local History Group

In the year covered by this report we produced our traditional calendar, four months of which covered
local history topics, which continues to be popular with those who buy it, members and non-members,
at Yateley Lions’ Christmas Market on the Green at Church End and at outlets such as the Casa Hotel.
However, we have been reducing our print run by a small margin in recent years as sales dwindle. We
believe this reflects the general social trend of folks not using printed calendars and diaries as they once
did, preferring to store appointments and dates on their digital devices. Our calendar customers say they
look forward each year to the latest calendar for its local content and probably use it in the traditional
way.

Our other history publications this year have been free information leaflets covering the 80th
anniversaries of VE Day and V] Day. These came about because in conversations in the early months of
2025 I became aware that a lot of middle aged, and younger, people had never heard of VE and V] which
ended the Second World War in Europe and the Far East in 1945 and simply did not know what they
were or why their 80th anniversaries were to be celebrated nationally. This realisation motivated me to
produce information leaflets under the Society’s educational object clause. These were available free at
various events and feedback has been favourable. It is significant to reflect on the likelihood that this
might well be the last time both anniversaries will be honoured. I wanted to include personal memories
of people who had been resident in Yateley in 1945 or who had shared their parents’. or grandparents’
memories, but very few were forthcoming.

At the time of writing we are preparing our 2026 calendar and three new ‘free information’ leaflets to
join our expanding range:-

- The Womens' Institute in Yateley
- Lost pubs in Frogmore and Darby Green
- Yateley War Memorial and the local Royal British Legion branch

Roger Coombes, Local History
Roger.Coombes@yateleySociety.org.uk
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4.7  Archives
Report on the archive:

Approximate number of changes: 80,000 during the year. Many of these are very small, e.g. the
movement of a file to a better place, a spelling correction, a change of a file name. Some changes
‘cascade’, e.g. movement of a file from one subfolder to another, may mean a change for each part of
the movement.

Currently, the archive consists of 418,719 files in 28,423 Folders, which takes up a space of 530Gb on
the archive drive.

One section of the archive consists of the files on CDs distributed to researchers in the past. The contents
of these are slowly being moved to the working area. The information within these can be found where
these files are digitally readable, but only by searching digitally rather than following through a web of
folders.

These total 34,894 files in 1,101 folders (6.39Gb). These slowly reduce in number as I find time for
processing (8% of total)

The same applies to old copies of DVD Files — 174,151 Files in 13,790 Folders (238Gb). These are also
reducing as I get time. (41% of total)

Both the CD and DVD files are being worked on in stages, and many are already searchable and have
usable names, but are not yet transferred to their proper locations. I do not keep statistics for these.

I have recently decided to make ‘Street Folders’, which I have called ‘Places’, to cover other places, such
as those that are not streets. These cover files related to one street with subfolders where information
is related to one house within that street. Approx. 5,300 files are now contained here.

Particular Buildings are contained in a separate tree of files containing 37,747 files. There is also a tree
of files relating to People — folders for the Surname and subfolders for individuals. There are many family
trees in the archive waiting for processing — these need loading into an up-to-date Genealogy file and
processing. I currently have 101 Surname folders containing 7,300 files.

It should be stressed that many of these files are duplicates or copies of files in older and obsolete
formats. As these are processed, duplicates and old-format files are being deleted. However, it often
takes time to reformat old format files into current formats, with table-like formats taking much longer
than text files.

A copy of the Archive, as it was when I took over, is retained, off-site, in case it is required.

The master archive is stored as a working copy on my computer and is copied to a laptop each day a
change is made. The laptop copy is, in turn, copied to several external drives for researchers and to act
as off-site copies in case of disaster. One of these drives acts as the master copy of the old archive and
is held by the society’s Chair.

The archive is jointly owned by the society and an assistant archivist who has now moved away. He
holds the master of the old archive and has a more up-to-date copy of the new archive.

I expect the planning lead and another researcher to hold a copy of the archive this year.
I also hold many physical items, including maps — 16,760 items.
Report on use made of the Archive:

As researchers have immediate access to a copy of the archive, it isn't easy to assess the use of the data
overall. I do, however, deal with day-to-day requests for information and suggestions for additional
archives. These require access to external holdings and or scanning physical documents. These, which
were not immediately needed, are generally held in a holding area pending processing. Search access is
available.
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I have been able to help with several types of research work, including building listings, planning material,
and general enquiries. The latter varies a lot, with some just requiring looking up data and copying it to
the enquirer, but others need more investigation. Communication with an enquirer can often last for
days, even months, but frequently produces additional data for our own files.

Donations to the archive:

Donations to the archive range from a copy of something posted online, with several websites being
monitored, to individual donations, perhaps following a ‘clear out’ of many items, each requiring follow-
up. A recent donation resulted in over 180 items being received.

I want to do more to find archive material, perhaps lying unknown in lofts around Yateley, and the
monthly Coffee and Chat meetings had this as one of their aims. This, however, has not come to pass
in any quantity. It is challenging to record verbal data quickly, as it tends to ‘jump around’, and I have
not found a way to overcome this.

Coffee and Chat:

Coffee and chat continued all year and were generally well received. I select a quantity of archives to be
looked at for these events — sometimes I choose well, and other times I do not! I suspect these have
perhaps run their course, with few members of the public taking part. Many attendees are members of
the society, and although these individuals are very useful with their knowledge of Yateley, they could
impart it to the public. Still, we are limited to our one table. That said, the table is rarely full, with only
one occasion requiring extra chairs.

Colin Broadley, Society Archivist
archivist@yateleySociety.org.uk

48 Treasurer’'s Report

These accounts have been prepared by the Honorary Treasurer, Elizabeth Hesketh, in accordance with
the requirements of the Charity Commission. As our annual income falls below £25,000 we are not legally
required to have them independently examined. Nevertheless, the accounts for the year ending 30th
September 2023 were inspected and we are pleased to report that no evidence of financial
misrepresentation or fraudulent activity was found, and the financial statements accurately reflected the
Society’s financial position. Unfortunately, the examiner was not available to review the accounts for the
subsequent year, so we are still looking for an independent examiner.

This year the Society has been involved in several planning applications, significantly raising our profile
and contributing to an increase in membership. Together with this year’s rise in our membership fees
this has resulted in receipts of £2269, an increase in over 50% compared to last year’s £1492. Thanks to
the community interest and our higher profile we have received general and restricted donations totalling
£2582.

The Society has this year undertaken a new project to establish a Repair Café. We were awarded a £5000
grant from The National Lottery Community Fund and received a further £1103 in donations from the
local community. With funding now secured the Repair Café is expected to launch during the next financial
year.

As a result of the planning applications and Repair Café project the Society’s total funds have risen from
£4013 to £13813, of which £8280 are restricted. This puts us in a good position to fulfil our charitable
objectives and continue to support our local community in the future.

Elizabeth Hesketh, Honorary Treasurer
treasurer@yateleySociety.org.uk
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Sub Total General Restricted TOTAL TOTAL
Funds Funds 2025 2024
£ £ £ £ £
RECEIPTS
Membership Subscriptions (less fees)
Membership Subscriptions 1959
Subscriptions Paid in Advance 310
Total 2269 2269 1492
Sale of Goods (less fees)
Calendars 175
Other 141
Total 316 316 814
Member Events/Talks (less fees)
Social Events/Talks
(Entrance) 673
Fundraising
(Raffles/Refreshments) 96
Total 769 769 425
Projects
Repair Café 6103
Green Gap 1000
Total 7103 7103 0
Donations 1638 944 2582 124
Lottery Receipts 213 213 200
Gift Aid 2024 257 257 324
Deposit Account Interest 46 46 30
Total
Receipts 5507 8046 13554 3407
PAYMENTS
Sale of Goods Costs
Calendars 225
Other 134
Total 359 359 789
Member Events/Talks
Social Events/Talks Room
Hire 372
Fundraising costs
(Refresh/supplies) 90
Total 462 462 497
Equipment/Software
Zoom 156
MemberMojo 95
Other 163
Total 414 414 375

Projects
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Repair Café 332

Green Gap 220

Digital Library 110

Wildflower Verges 132

Total 110 684 794 3304
Affilated Fees/Subscriptions 427 427 312
Insurance 234 234 219
Stationery/Postage 169 169 176
Website Update/Email 640 640 1273
Donations (Speakers/Guides) 255 255 1069
TOTAL PAYMENTS 3070 684 3754 8012
Nett Receipts 2437 7362 9800 -4605
Cash Funds Last Year End 3096 918 4013 8618
Cash Funds This Year End 5533 8280 13813 4013
STATEMENT OF ASSETS AND LIABILITIES FOR THE YEAR ENDED 30 SEPTEMBER 2025
General Restricted | TOTAL TOTAL
Funds Funds 2025 2024
£ f £ f
Cash Funds
Current Account 1060 8280 9340 1316
Deposit Account 2306 2306 2260
PayPal 2137 2137 407
Cash Float 30 30 30
Total Cash Funds 5532 8280 13812 4013
Current Assets
Accounts Receivable 94 94
Assets for own use
Display Equip 0 50
Conservation Tools 0 309
Total Assets 94 0 94 359
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Liabilities
Expenses incurred but not paid -36 -36 -38
Subscriptions paid in advance -310 -310 -275
Grant not yet spent -786 -786 -918
Repair Café Grant not yet spent -5000  -5000
Total Liabilities 0 -6132  -6132 -1231
Net Assets Liabilities 5626 2148 7775 3141
Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s) Alison Hewitt Liz Carpenter
Full name(s) Alison Hewitt Liz Carpenter
Position Chair Hon. Secretary
Date
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