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1. Chairman’s Report

Another year has flown by and, as a committee, we have worked very hard to ensure we have provided
a programme of talks and events across a broad spectrum of topics while continuing to progress as
many of our on-going projects as possible. You will read an update on many of these later in this
report.

This year our members’ meetings have included an inspiring evening with Nick Cole from the North
East Hampshire Badger group, an update from Maurice Ormerod from Lilyford Developments about
progress at the Motorite site, a guided walk round Tice's Meadow Nature reserve, a stunning bird of
prey display from Berkshire Birds of Prey, a guided walk on Yateley Common to watch Nightjars, a
guided walk around the closed graveyard at St Peter’s church followed by a talk and an evening looking
at items from the Yateley Society archives.

Nightjar Walk at Wyndhams
Pond, Yateley Common.

We organised information stalls at the Yateley May Fayre (May), and Heathland week event (July) at
Wyndhams Pool supporting the Hampshire Countryside Rangers and at the first Yateley Town Council
(YTC) Feelgood Festival (September). Once again, we were invited to have a display at the Yateley
Camera Club Exhibition in May at Yateley School which was an amazing event to be part of. We can
only do all of this with the on-going support of all our Trustees and volunteers for which we are very
grateful.

On-going activities include the ever-popular Coffee, history and chat mornings at Café 46, Toad Patrols
from January to March, pollinator counts between April and September and development of the Digital
Library. We also have volunteers who attend meetings of the Yateley Common Management
Committee and the Blackbushe Airport Consultative Committee.

The monthly conservation Yateley Society volunteers work parties with the Hampshire Countryside
Rangers on Yateley Common continue to be well supported and good connections have been made
with the Hart Countryside team and Yateley Town Council which have resulted in on-going work in
Royal Oak Valley. We'd like to take a moment to celebrate our amazing member, Mike Mann who
has recently been celebrated by Hampshire County Council for all the work he does supporting the
Hampshire County Council Countryside Northern Sites Ranger team who look after Yateley Common.
Under Mike's stewardship, the Yateley Society volunteers, who meet on the last Sunday of the month,
have just clocked up an incredible 11,000 hours of volunteering with the Rangers since his records
began in 1989.

The Yateley Society planning sub-group has been very active this year researching and responding to
a variety of planning applications including those relating to the Blackbushe Airport Limited (BAL) Land
swap application and Vision document. The team have given up many hours of their time to attend
consultation events, meetings with BAL and to research and respond to the seemingly endless
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consultation document. All with the main aim of achieving the best outcome for the local community
and environment

A couple of highlights this year include supporting the Yateley Repair Café initiative which we hope
will get off the ground before too long. As you can imagine there is a lot of hard work that has to go
on behind the scenes to ensure the foundations are well established before even one Repair Café
event can take place. I'd like to pass on our thanks as a community to our trustee Mary Ferriss who
is working so hard to get this exciting project off the ground. Another highlight is the creation of a
Tapestry Lawn. In April 2024, some of our volunteers hand-lifted turf from the grass verge outside
Saddlers Court and “Cuppies and Cream” to create a Tapestry Lawn — this is a low growing, low
maintenance wildflower area which we are trialling on behalf of Yateley Town Council. The money for
the tapestry seeds was raised by Yateley Women’s Social Group. We are hoping for a pollinator
friendly, aesthetically pleasing area which will require less maintenance than the current grass verge.

Finally, thank you to everyone that gets involved including our amazing volunteers: Frances Clinch
(proof reading/editing), Alan Kinnaird (planning and local history research), Mike Mann (conservation
work party coordinator and all things Asian Hornet related), Ally Williams (pollinator counts) and last
but not least, Chris Willis who hand delivers newsletters to members who are without internet access.

If you feel inspired by what you read in this Annual Report, then please get in touch. It would be great
to have more active members so that we can do more to make this a great place to live.

Alison Hewitt, Chair
chair@yateleysociety.org.uk

2.  Structure, Governance and Management
2.1 2.1 Description of the Charity’s Trusts

Type of governing document.

The Society’s governing document is our Constitution; the model constitution of the Civic Trust, first
adopted at its inaugural meeting on 15th January 1981. The Constitution was amended at the AGM
on the 31t January 1985, at an SGM held on 14th November 1996 to add the fourth Biodiversity
object clause, and to make a large number of detail changes to modernise the constitution, mainly to
conform with Charity Commissioner and Civic Trust standards. There were more changes made at the
AGMs of 20t February 1997 and 15 February 2001.

Under the guidance of Hart Voluntary Action, the Constitution was further simplified and updated to
include current information regarding the practises of the Society, and then accepted by the Members
at the AGM of 3 November 2022.

How the charity is constituted.

The charity is an unincorporated association. The Charity Commission’s website details that an
unincorporated association is appropriate where the charity:

is to be relatively small in terms of assets.

has a membership.

e is to be run by charity trustees who will be elected by members or appointed to hold  office
for fixed terms.

e wants to take account of the views of residents and organisations through membership or as
users.

e wishes to carry out its work wholly or partly through the voluntary effort and contributions of

its members.

The appropriate governing document is a constitution — which we have.
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Trustee selection methods

As approved at our AGM of February 2022, we will how be following the standard processes as
recommended by Hart Voluntary Action and widely adopted by charities within the UK. Once a Trustee
is voted into post at an AGM by Society members, or co-opted during the year, and appointed to the
executive committee, they will serve a term of no less than 3 years. This is subject to a maximum of
3 terms (within a specific role), or resignation by said Trustee should their circumstances change, and
they are no longer able to support the role they have been appointed to. All trustees give their time
voluntarily and receive no remuneration or other benefits.

Volunteer selection methods

In recognition of the pro-active and valuable work undertaken by some of our members who do not
wish to be made Trustees, we now have the option to sign them to a new “Volunteer Agreement”. It
also enables these members to work under the “umbrella of credibility” having been given a Society
email address, and the support of the executive committee, with a formal reporting structure to a
nominated Trustee.

Data Protection

From 25 May 2018 all UK organisations, including charities need to comply with a new data protection
law, the General Data Protection Regulation (GDPR). We continue to monitor our processes to ensure
compliance and make our Privacy Policy available to both new and existing members.

2.2 Additional Governance Issues

Induction of Trustees

We have developed a Trustee Handbook intended to provide important information to new trustees
and as a point of reference for all other officers and trustees to ensure all can undertake their roles
and responsibilities in a diligent manner. It is intended that this document is reviewed and amended
as necessary on a regular basis.

In line with our new “Volunteer Agreement” programme, there is a reduced version of the Trustee
handbook for our new volunteers.

Management and Volunteers

The charity is administered entirely by volunteers. It does not have access to the financial resources
that might allow it to operate in any other way, which affects what may be reasonably expected of
the charity in terms of performance and timeliness. Thus, if a volunteer ceases to be willing to carry
out the work, resigns from the Society, or leaves the district, it is important to find other volunteers
to take on that role to ensure continuity of effort, and to take plans and projects through to their
conclusion.

2.3 The Charity’'s Organisational Structure

The Society is managed by the Executive Committee, which meets on a Wednesday evening
approximately 4 times a year (at 8-week intervals). All Society business is discussed to a structured
agenda prepared by the Honourable Secretary. Minutes are kept and approved as correct at the
following meeting. The work undertaken by The Yateley Society is then focussed on approved
“Projects”, each with its own project lead, project team, regular meetings, minutes and agendas.

Projects - undertaken:

e Yateley Village Hall
e Tree Planting
¢ Pond at Cranford Park Primary School

Projects — current:

¢ Blackbushe Vision
o Digital Library
¢ Vicarage Road

Yateley Society Annual Report 2023/2024




Tapestry Lawns

Assets of Community Value Project
NRN Surveys Project

Recruit Admin Assistant

Projects — ongoing:

Memories Project

Archives Project

Oral History Project

Tree Planting

Red Cross Fields Project

Toad Across the Road

Royal Oak Valley

Conservation Working Party
Schools & Youth Liaison Project
Events and Communications Project
Planning Applications and Issues
Fundraising Strategy Project
Increase The Yateley Society Membership

3. Objectives and Activities

3.1 Summary of the objects of the Charity
i. To educate the public in the geography, history, natural history, and architecture

of the area of benefit.

ii. To secure the preservation, protection, development, and improvement of features
of historic or public interest in the area of benefit.

iii. To promote high standards of planning and architecture in or affecting the area of
benefit.

iv. To secure the enhancement of the biological diversity of the ecosystems, the
conservation of the natural and semi-natural habitats, and the protection of the
characteristic flora and fauna within the area of benefit.

3.2  Statutory declaration that trustees have had regard to the guidance issued by the
Charity Commission on public benefit.

In planning our activities for the year, we keep in mind the Charity Commission’s guidance on public
benefit at our Executive Committee meetings. There is a standard agenda item under which we record
the Society’s main activities during the year for public benefit and how these relate to our charitable
objects.

3.3 Summary of the main activities undertaken for the public benefit in relation to
these objects.
Each year the Society's objectives and activities seek to further its charitable object clauses.

To achieve object clause (1) the Society runs a talks programme which anyone may attend free of
charge, publishes books and publications, and has a website, which in addition to providing
information, also attracts a steady stream of email enquiries, mostly concerning local and family
history, and planning matters.

To achieve object clause (2) the Society continues to research Yateley's heritage including the history
of old buildings, whether listed or not, and maintaining a database of up-to-date research. The Society
continues to monitor the activities of the Local Planning Authority and is actively involved in supporting
Yateley Town Council and other community groups in the process of drawing up the Yateley, Darby
Green and Frogmore Neighbourhood Plan.
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The Society also maintains a watching brief over the registered common land in the parish as an
historic feature, carries out historic research, and encourages archaeological research by local experts
and maintains a forum for the dissemination of the findings. The Society also monitors the conservation
status of Yateley Common, an important part of the Thames Valley Heaths Special Protection Area for
Wild Birds, supporting two members as observers on the Yateley Commons Management Committee.

To achieve object clause (3) the Society monitors significant planning applications in Yateley, via the
Hart Planning website and convenes public meetings to discuss any major planning challenges of
concern to agree any necessary action plans.

To achieve object clause (4) the Society organises and supports financially a group of Conservation
Volunteers. Involvement is not restricted to Society members; everyone is welcome. The volunteer
hours are logged annually. Two members regularly attend the Yateley Commons Management
Committee as observers.

4, Achievements and Performance

41 Membership

As of September, this financial year we had a total of 183 members which includes 7 lifetime and 5
honorary members. This shows a slight increase from the 172 members recorded last year.

A significant factor in our successful recruitment efforts has been our presence at local fairs and
events, which this year has seen an increased interest in the Society and its various projects. We are
also maintaining an active social media presence, which helps to raise awareness and enhance our
profile.

Our MemberMojo package continues to run smoothly, and the ease of the renewal process
undoubtedly helps with retention of members. However, there is always room for improvement,
particularly in encouraging new members to continue to support us. We would also welcome members
to join our group of volunteers whose contributions to the Society’s work are invaluable.

Liz Hesketh, Membership Secretary
membership@yateleysociety.org.uk

4.2 Communication

Various groups meet throughout the year to organise PR activities, talks and events with the objective
of raising awareness of the Yateley Society and increasing membership.

Newsletter

The Newsletter editor is Jo Hill, assisted by Frances Clinch as proof-reader with contributions included
from the Chair, heads of subgroups, members and affiliated organisations. They are produced
throughout the year and used at events and posted on the website.

Website

Our website is a very useful way of setting out what the Society have, and are trying, to achieve. It
has been fundamental in the ability for members and the public to see what Events we plan and for
them to book places (and pay for tickets if necessary) with a link to PayPal. A link in the membership
section also uses PayPal to facilitate new and renewing memberships.

Our Online Digital Library continues to be worked on by a small team and will launch next year.

Social Media

Facebook enables us to promote the Society to a great number of Yateley residents and is a useful
tool for addressing the Society’s Object clause (i). All Facebook posts are also shared to other local
groups, whose memberships total around 20k allowing us to reach a widening audience outside our
own membership. These steps all help to raise awareness of the Society and its aims, and this is borne
out by increasing numbers of followers:

Yateley Society Facebook page — over 1,000 followers.
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“Friends of Yateley Society” closed Facebook group - a forum for discussion on local issues and initiatives.
This group has attracted 507 members to date. It is an ambition in the future to increase our presence
on other platforms such as X — 598 followers and Instagram — 69 followers, however we continue to
advertise for much needed volunteers to help us with social media.

43 Meetings and Events

A packed schedule of talks and events for Society members and the general public is shown in the table
below. As well as these organised events, the local history “Coffee and Chat at Café 46” continues to be
held on the third Tuesday of each month and the monthly Conservation Working party in collaboration
with the Yateley Common Rangers continues to be held on the last Sunday of each month.

Month Talk/Event
Nov 2023 Yateley Christmas Market - A display of books including the new *Here, There
& Everywhere’by Brian Coxhill, and the 2024 calendar for sale.
Dec 2023 Our Christmas Social at Yateley Cricket Club. An opportunity to chat with

likeminded people and see if we can work together for the benefit of Yateley,
Frogmore and Darby Green.

Jan 2024 A talk by Northeast Hampshire Badger Group - Despite being protected,
badgers remain threatened by illegal persecution, wildlife crime, intrusive
property developments and the Government-licensed badger cull.

Mar 2024 Gayton House development - Maurice Ormerod from Lilyford with an update
on their journey from concept - completion of the sensitive redevelopment on
the corner of Vicarage Rd and Reading Rd.

Apr 2024 Tices Meadow Nature Reserve guided walk - Fascinated when we met this
group at the Rushmoor Eco Fair, an exclusive tour of the reserve was offered.
This mosaic of open water, gravel islands and scrapes, reedbeds, scrub,
woodland, ephemeral ponds and wet and dry grassland is also widely considered
one of the best inland sites to watch birds in the southeast of England.

May 2024 Berkshire Birds of Prey - back by popular request for another chance to see
these fabulous creatures up close.

May 2024 Yateley May Fayre - Local history display, books (including Brian Coxhill's
“Here, There & Everywhere’ and the brand new 1914 booklet), greetings cards
and postcards for sale.

May2024 Yateley Camera Club Exhibition - Repeating the display from the May Fayre
alongside the Annual Photographic Exhibition.

Jun 2024 Yateley Industries’ Summer Fete displaying our usual merchandise and
introducing the Repair Cafe

Jun 2024 Sarah Bunce from Thames Basin Heaths leading a walk around Wyndhams
Pond to discover our friends the Nightjars.

Jul 2024 The Churchyard, Friend or Foe - a tour and update about the Church’s
challenges to incorporate biodiversity in their sites including St Peters.

Jul 2024 Heath Week —organised by Yateley Rangers and providing many family outdoor
learning activities.

Sep 2024 History, Coffee & Chat — an evening version of the monthly 3rd Tuesday group

which meets at Café 46 so that more members and guests can participate, bring
along their local history offerings and see what the archives hold

Sep 2024 Living Well at the Feelgood Festival - supporting Yateley Town Council’s
new Feelgood Festival, showcasing the Society’s conservation, planning and
history activities in the local area.

Sep 2024 Eco Talks at St Peters Church Hall featuring Sharon Egan and Michael
Duncalfe talking about hope in the challenge of climate change featuring efforts
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to give local waterways ‘rights in law” and how the church is planning nationally
and locally to balance biodiversity opportunities.

Sep 2024 RSPB Guided Walk at Blackbushe Airport - The RSPB now holds a 10-year
lease for the upkeep of the biodiversity at Blackbushe Airport. That's great news
and Mark Crisp of the RSPB gave a guided walk around the area to explain
exactly what that means to us.

Jo Hill, PR/Communications
vicechair@yateleySociety.org.uk

44 Planning

A key role of the planning team is the ongoing Planning Application Reviews Project, which monitors and
comments on current planning applications where appropriate, with a specific focus on the Conservation
Areas, and Listed Buildings within Yateley, Frogmore and Darby Green, plus the green spaces which were
formerly our strategic gaps and any planning issues that affect Yateley Common.

For several years now we have seen several key planning issues arise each year that affect the community
and our countryside, both within and in the area immediately beyond Yateley. In this respect 2023-2024
has been the same. However, 2024 has also seen a change of government and a change in housing
policy based on the creation of a new land designation, namely ‘Grey Land.” Currently we await an
accurate definition of ‘Grey Land’ and Hart District Councils interpretation of it.

The key planning issues that have arisen have been thoroughly discussed at face-to-face meetings
supported by email correspondence and multiple phone calls. Social media continues to be our primary
means of communicating and sharing information with the Community through our " Friends of Yateley
Society' Facebook group.

The planning applications listed in alphabetical order below are the main applications that we have
focussed on this year. However, as a team we have discussed and reviewed many others.

Blackbushe Airport and Cottage Farm - Finally, after seven years of wrangling over the status of the
Common under the airfield, a planning inspector determined that only the land under the footprint of the
terminal and café could be de-commonised, because they were in existence before the Commons Act of
1965.

Whilst this matter was being determined, Blackbushe acquired Cottage Farm at the top of Cobbetts Lane,
35.3 acres of which they propose to exchange for a similar sized part of the airfield adjacent to the A30,
to enable the airfield to be developed and to make Cottage Farm into ‘Common Land.” If approved, this
would amount to the largest commercial development on the periphery of Yateley for decades.

To date, the Commoners and Local Councils have been consulted, the matter has been made public and
there has been a public consultation run by the Planning Inspectorate, details of which are on the
Blackbushe website.

The proposed re-development of the airfield called a ‘Vision’ can be seen at -
https://www.blackbusheairport.co.uk/vision

Details of the Section 16 Common Land Exchange Application can be seen at -
https://www.blackbusheairport.co.uk/landexchange

A decision by the Planning Inspectorate on whether the Section 16 Common Land Exchange Application
will go to a Public Inquiry has still to be made.
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In the meantime, we continue to be represented by one of our Trustees on the 'Blackbushe Airport
Consultative Committee' that meets twice a year. Details can be found at -
https://www.blackbusheairport.co.uk/consultative-committee

Darby Green Meadows - The ancient meadows on the east side of Darby Green Lane, which are
classed as a Site of Interest for Nature Conservation (SINC), which are within the flood plain, and which
were formally part of the strategic gap between Yateley and Sandhurst, suddenly became interesting
when a planning application for houses and a solar farm were submitted earlier this year, both of which
were refused by Hart.

After investigation we discovered that the meadows had been divided up into multiple plots and sold by
an Internet Auction by its offshore owner about two years ago, which created the planning problem (we
are also aware that the SSSI site behind Hearsey Gardens is also for sale).

The northern half of the meadows is a ‘Simple Water Meadow’ within which the natural watercourses
have been diverted to fill a pond and irrigate the land, and in form is similar to the historic fish pond
system that was north of Frogmore House. Also, running through the water meadow is the watercourse
that fed Yateley’s second mill, namely ‘East Mill’, which was located within the area now occupied by the
Swan Lake Allotments. These historic features have been investigated by the County Archaeologist and
have now been added to the Historic Environment Register (HER). It may amuse you to know that Darby
Green Lane was once known as East Mill Lane.

After the house application on the land adjacent to Darby Green Lane was refused, the site was re-sold
to a new owner, who quickly fenced it in. Although Hart’s planning department were aware of this, they
were unable to stop it happening, as they didn't have a policy against inappropriate vertical board fencing
being erected in the countryside! However, for all of the reasons given above, and the fact that the land
is in the floodplain, this site and the other plots remain undevelopable.

Firgrove Farm - Although Firgrove Farm falls within Eversley parish, its position adjacent to the Yateley
parish boundary and within the former strategic gap between Yateley and Eversley make it of interest to
the Community. We commented on a suite of planning applications that were submitted on behalf
Berkeley Strategic Land to convert three barns of this working farm into housing, which was refused by
Hart following multiple objections from the Community because it would compromise the farm and
because it was an unacceptable development in the countryside.

Gayton House - Further to the planning permission that was granted for Gayton House and the former
garage site on Village Way in September last year, the demolition of the redundant garage structures,
which have blighted the village for so long, occurred at the beginning of the year. We maintained our
focus on the site because building operations were delayed, however we are pleased to note that all of
the foundation piles have just been installed and that work on site is now progressing well with the
installation of site drainage and ground beams ongoing. With the kind permission of the developer,
Lilyford, the society was able to pay a final visit to the site in May to take photographs before work was
to begin on the development. The interior had been cleared of all furniture and rubbish and it was
disappointing to see the vandalism that had taken place but armed with torches we were able to take
some good photographs. We are actively taking photographs of development progress in order to create
a timeline for the house.

Minley Manor - Although Minley Manor falls within Blackwater and Hawley parish, as one of the great
estates of the area and it's proximity to Yateley, makes it of considerable interest. Which is why we
mentioned it last year.

22/02182/FUL|Change of use of Minley Manor and ancillary land and buildings from C2A to a hotel,
restaurant and wedding venue use, erection of an extension to the Manor following demolition of existing
structures, erection of an extension to the orangery, extension and alteration of former swimming pool
buildings, extension, alterations and change of use of stable buildings to form 8 hotel suites, demolition
of garages adjacent to stables, demolition of garages adjacent to Arch Cottage and erection of 7 hotel
suites, erection of an extension to the officers annexe, erection of a spa building, swimming pool and
function suite in the North Walled Garden, erection of a forestry building, creation of a new parking area,
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alterations to the internal road layout, alterations to Kennel Cottage, erection of new entrance lodge,
walls and gates and alterations to the vehicular access onto the A327|Minley Manor Minley Road
Blackwater Camberley Hampshire GU17 9JT

The process to grant planning and listed building consent has taken two years of negotiations, supported
by 230 documents, including multiple consultant’s drawings and reports. This has made this the largest
and most thoroughly considered planning application. Its aim is to preserve the historic buildings and
give them and its estate a new lease of life.

The development of the site does however require a new entrance off the A 327 Minley Road with visibility
splays, the creation of which will cause the loss of some highway trees; a turn right lane in the centre of
the road; the improvement of the footpath and cycleway on the north side of the road at the Hawley
Lake junction and the provision of a shuttle bus to local stations, as agreed with the Highways Authority.

SANG - The Suitable Alternative Natural Greenspace (SANG) which is situated between Love Lane and
Marsh Lane, adjacent to the Eversley Road, which was approved on appeal three years ago, has
reappeared on the horizon because the developer who owns the land, Obsidian, sought and obtained a
certificate of lawfulness following enabling work to the site before its planning permission expires in
November. This raises the concern that this land will now enable a significant amount of housing
development throughout the area when it becomes fully operational.

This farmland was part of the strategic gap between Yateley and Eversley, which is why we are interested
in preserving its character.

Yateley Hall - Following on from last year’s Pre-App submission for a rather bland two storey extension
to Yateley Hall, situated in the stable yard (which is still undecided by Hart), Hurst Lodge School have
continued to submit planning applications within the curtilage of the Grade II Listed Buildings. The
applications for an outdoor classroom and play equipment within the formal woodland garden situated
between the moat and Hall Lane have been approved. Which leaves the application to demolish and
replace an external wall and door between the cottage and stable yard with a modern set of black steel
railings and a matching gate to be determined by Hart.

Finally - If You Would Like to Join Us ....

We are a very small friendly team of volunteers, so if you're interested in getting involved in planning,

or have any questions about anything we have mentioned or think we should know about, then please
contact Mary Ferris on planning@yateleysociety.org.uk

Alan Kinnaird & Mary Ferriss

planning@yateleySociety.org.uk
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4.5 Conservation

2024 has seen the return of Ranger Jean Cheadle to the Hampshire County Council (HCC) Countryside
Northern Sites team (who manage Yateley Common amongst many other sites), after a secondment
to Hart District Council (HDC) Countryside team. The Northern Sites team has also been strengthened
by two energetic and accomplished Rangers, Ashley Oliff and Charlie Corbishley.

As mentioned in the Planning report, the PINS planning Inspector will be reviewing the Blackbushe
Airport Application to deregister Common Land at Blackbushe airport in exchange for an equal amount
of pasture at Cottage Farm and a site visit is planned for the coming weeks. The HCC Northern Sites
team have stated that they do not have the staff or resources to get involved in the processes which
should follow if the PINS Inspector finds for the applicant Blackbushe Airport Limited (BAL).

The monthly Yateley Society conservation volunteer work parties supporting the HCC Northern Sites
team have continued this year and volunteer hours overall are on track to match levels not seen since
2015/16 which is fantastic, however more volunteers are always needed as there is so much to do.
Tasks have consisted of a variety of interesting work supporting the conservation of various habitats
across Yateley Common, and this in turn also encourages the public and their dogs to stay on footpaths
and Bridleways, particularly keeping dogs on leads during the ground nesting bird season.

In early 2024, the Toads on Roads (or Help-A-Toad-Across-the-Road) Campaign saw a few regular
volunteers patrolling local streets at known *hot spots’ where high numbers of toads, frogs are crushed
by evening rush hour traffic. These locations are called ‘migratory crossings’ and are shared with the
wildlife charity Froglife and added to a national map. Going forward, it's planned to apply to HDC for
seasonal road warning signs to be installed to actively help the toads across the road so they can
reach their spawning grounds.

The Yateley Society has enjoyed much encouragement and support from Hampshire & Isle of Wight
Amphibian & Reptile Group (HIWARG), with surveying, instruction and guidance, lectures, patrols and
work parties. In March this year, trustee Di Gardner attended a HIWARG surveyor training day to learn
more about recording amphibians that might be encountered as part the toad patrol activities or from
casual sightings. It was a great opportunity to learn more ID tips and receive training on survey
methods. All Yateley Toad Patrol sightings are shared with HIWARG to add to their own records
database.

Leaflet drops are planned for the new year to raise awareness of toad migratory crossings with local
residents in the hope that more people will be keen to get involved. Shockingly it is estimated that
25% of the local toad population are wiped out due to traffic fatalities. It has proved challenging to
recruit enough volunteers to patrol the known hot spots so do get in touch if this is something you’d
like to do. Typically patrols take place any time in the evenings between January and April.

In January 2023, Yateley Society volunteers and HDC rangers cleared the area in front of the Cricket
Hill (Skater’s) Pond as well as the island in the middle. Since this work was done, the statue in the
middle of the pond was vandalised and so removed by the rangers for safe keeping. It's an on-going
challenge for the HDC team to maintain this lovely area, however they recently cut back the
overgrowth and restored the statue, which hopefully will remain safe from future vandalism.
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Many of our Trustees and members on the Executive Committee continue to be active in promoting
and establishing wildflower areas for the benefit of pollinators and undertake pollinator counts on the
wildflower verges and in the community orchard.

This year we are delighted to have been able to support Cranford Park School in the creation of a
wildlife pond for the children to enjoy. The funding for this has been ringfenced for several years...you
may remember that during the pandemic we raised funds to try and buy the pond on Moulsham Lane.
When our bid was unsuccessful, we refunded a lot of the donations, but many donors were kind
enough to let us keep their donations so we ringfenced this money for a future pond project, and now
it has finally come to fruition. We would also like to extend our thanks to Mike Grey and his team at
Heathland Management Services for all their help his help and advice with the project.

HDC Countryside Rangers have undertaken conservation works
along the Royal Oak Valley (ROV) including the usual maintenance
of footpaths after flood events and the removal of fallen trees
across footpaths. Actively encouraged and supported by Yateley
Town Council and our new Mayor, the pond near the wildflower
meadow was dredged out and accompanying drainage ditches
cleared. Ways to re-establish water flow to the pond are being
considered. There is considerable fly tipping along ROV, and CCTV
has recently been installed to try and address this. In the southern
section of the ROV, HDC Rangers have cleared much of the holly
scrub and smaller trees, with the aim of opening up the forest
floor to encourage low-lying scrub and help preserve habitats for
various declining species. HDC envisage removal of several larger
trees to expand the progress, however, extracting the trees will
be difficult and is thought to be holding up the next phase.
Volunteer work has also continued combatting foreign invasive
species, such as Himalayan Balsam, Japanese Knotweed, and
protection of the meadow was continued by the removal of
Hemlock Water Dropwort before it flowered and inundated all the
other valuable plant species (and their inhabitants!). Thanks go to
new member Derek Faulkner, for bringing along strimming
equipment which helped make lighter work of a huge job. This
work is ongoing.
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The Yateley Society would like to establish a dedicated ROV Volunteer Team to work under the guidance
and control of HDC Rangers to achieve progress towards a 10-year vision of a more open aspect ROV,
as it used to be several decades ago, for the benefit of the community and the wildlife living in this Site
of Importance for Nature Conservation (SINC) at the heart of our town.

Have you seen this insect?

ASIA'!_ HORNET

What is i1?

Throughout the year, we have used our newsletters and social
media to keep reminding residents to keep a look out for Asian
Hornets.

sightings

alor:_nonnatlnacoh.co.uk

As you can see, volunteers are at the heart of all our conservation activities across the parish. If you are
interested in getting involved, then please get in touch to find out more.

600 {  Yateley Society Conservation Volunteers' Hours

500

400

300

200

100 -

Mike Mann, Conservation Coordinator
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4.6 Local History Group

The local History Group consists of a few (4 — 5) members who research and write about aspects of local
history as well as documenting (in writing and photographic images) changes taking place in our built
environment. This is added to the Society’s archives which is reported on separately in this Annual
Report. They rarely meet as a group but keep each other up to date by email.

Ongoing projects include Vicarage Road, notably several ‘gentlemen’s houses’ which once graced the
road, only one of which — Gayton House — survives and would by now have been demolished if the Society
not been prominent in working with the developer, Lilyford Homes. More of it is currently visible from the
area around the Reading Road/Hall Lane/Village Way roundabout following the demolition of the old
petrol station/garage opposite The White Lion. We welcome the reprieve given to Gayton House which
will be incorporated with the new apartments to be built to complement the traditional architectural style
of the area.

Other ‘gentlemen’s houses’ in Vicarage Road were Barclay House, Harpton House, and the White House.
The ownership and tenancies of these houses was quite complex and are still being investigated by our
researchers who are wary of publishing much for fear of it being incomplete while it remains a ‘work in
progress, but we intend to release snippets in the digital library and in the forthcoming Society calendar
for 2025. The content of our current 2024 calendar was written by the Local History Group.

A publishing highlight since the last Annual Report has been Here, There and Everywhere, a booklet
written by Brian Coxhill consisting of his memories, illustrated with photographs, of growing up in the
Blackwater, Hawley, Minley, Darby Green, Yateley and Blackbushe area (hence its title) in the 1960s. It
went on sale at the Christmas Market, quickly went to a reprint and has been selling steadily since. It is
still available.

A shorter pamphlet, Blackbushe and D Day 1944, was written and published for this year's May Fayre,
the theme of which commemorated the 80th anniversary of D Day.

Research in progress — with future publications in mind — includes The Haven home for mothers and
babies in the 1950s, Yateley in 1914, and Sydney Loader. Anyone interested in becoming involved would
be very welcome. We periodically use the Society’s newsletter to appeal to members (and anyone in the
community) to share their memories, including photos that tell a story, of local personalities (such as
Sydney Loader) and national events from a local perspective, such as VE Day, the Queen’s Coronation in
1953 and her jubilees of 1977 and 2002. We need more input from people in the community, so our
message remains ‘please share your memories with us’. One of us is usually at the Society’s ‘Coffee &
Chat’ in Café 46 on the third Tuesday each month 10am — 12 noon. Everyone is welcome.

Roger Coombes, Local History
Roger.Coombes@yateleySociety.org.uk

4.7 Archives

As The Yateley Society’s current Archivist, I handle the following areas of work (although item 5 below is
associated with use of the Archives not their provision):

Research Archive - This is work in continual progress. The whole digital archive currently takes up
478GB a total of 422,366 files. Of the total 478GB around 300GB of files are still on what were old CD's
or DVD's that are stored as digital copies. Together these have much duplication, different definitions,
quality or formats. As well as access via a tree structure the main finding aid is the M/S indexing facility.
This is a quick and advanced searching tool and can access text within most files. Any new accessions
are indexed ‘on the fly" and searching is available within a few seconds.
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Map Access - Michael Clinch is helping with this and has done the majority of the ‘*hard slog’. All of the
physical maps are now contained of an Excel Spread sheet. The information recorded has the National
Grid reference even where this is not present on the item in most cases. The digital maps have been
sorted into date order with some subdivisions for scale etc.

Coffee and chat - This is going well. Several attendees have joined the society after first attending a
session. Some archives have originated from persons who attend the sessions or have just visited to do
a handover. We are now often at a maximum capacity at the venue (Café 46).

New Accessions - These arrive continually from various places, and I look out for these myself.

Displays - I have been doing this for some time now and the quality of the materials I use is proving its
worth as we can now often reuse one or more components of a display at some other venue. We now
have several events that we regularly attend and being able to reuse items really helps.

Colin Broadley, Society Archivist
archivist@yateleySociety.org

48 Treasurer’'s Report

These accounts have been prepared by the Honourable Treasurer, Elizabeth Hesketh, in accordance with
the requirements of the Charity Commission. As the Receipts and Payments fall below £10,000 there is
no legal obligation to conduct an audit. However, in the interest of full transparency, the Society feels
the accounts should be independently examined. I am pleased to report we have recently found someone
willing to inspect last year’s accounts and we hope will also be available to inspect the current year’s
accounts.

Our membership receipts have seen a modest rise from £1,338 last year to £1,492 this year. However,
total receipts have decreased from £5,714 to £3,407, largely due to the boost of funds from our successful
joint fundraising event with Yateley Industries last year, of which £844 has now been donated to them
this year. Additionally, we incurred £812 in expenses to refresh and update our website.

Sales of our merchandise have been particularly strong, nearly doubling compared to the previous year.
The calendars sold especially well, and our new book ‘Here, There and Everywhere has been selling
steadily since its release in November. The Society wishes to thank the author, Brian Coxhill, along with
Roger Coombs and Francis Clinch for their hard work in producing this.

The Pond Project has now been completed using the £2,330 funds restricted for that purpose. The site
at Cranford Park Primary School was chosen to foster an interest in wildlife among the young pupils. This
now leaves £918 of restricted funds, with unrestricted funds of £3,095 that are available as reserves and
for future projects that align with the Society’s object clauses.

To further improve our financial situation and enable the Society to expand its activities we will continue
to actively pursue grants opportunities and donations in the future.

Elizabeth Hesketh, Honorary Treasurer
treasurer@yateleySociety.org
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Receipts And Payments Accounts For The Year Ended 30 September 2024

Sub Total | General | Restricted | TOTAL | TOTAL
Funds Funds 2024 | 2023
£ £ £ £ £
RECEIPTS
Membership Subscriptions (less fees)
Membership Subscriptions 1217
Subscriptions Paid in Advance 275
Total 1492 1492 1338
Sale of Goods (less fees)
Calendars 300
Here, There and Everywhere Book 365
Other 149
Total 814 814 425
Member Events/Talks (less fees)
Social Events/Talks (Entrance) 355
Fundraising
(Raffles/Refreshments) 70
Total 425 425 2372
Donations 124 124 573
Grants 0 0 0 500
Lottery Receipts 200 200 215
Gift Aid 2022 2nd pymt 111 111
Gift Aid 2023 213 213 283
Deposit Account Interest 30 30 7
Total Receipts 3407 0 3407 5714
PAYMENTS
Sale of Goods Costs
Calendars 215
Here, There and Everywhere Book 468
Other 106
Total 789 789 142
Member Events/Talks
Social Events Venue Hire 40
Talks/AGM Room Hire 231
Fundraising costs
(Refresh/supplies) 226
Total 497 497 620
Equipment/Software
Display Equip 50
Zoom 156
Membermojo 95
Other 75
Total 375 375 1465
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Donations
Yateley Industries (Sum Fair) 844
Speakers 40
Activities (Guided walks/events) 185
Total 1069 1069 318
Projects
Pond Project 2340
Conservation 395
Digital Library 100
Tapestry Lawn 469
Total 974 2330 3304 818
Affilated Fees/Subscritions 312 312 310
Insurance 219 219 188
Stationery/Postage 176 176 168
Website Update/Email 1273 1273 495
TOTAL PAYMENTS 5682 2330 8012 4524
Nett Receipts -2275 -2330 -4605 1190
Cash Funds Last Year End 5371 3248 8618 7428
Cash Funds This Year End 3096 918 4013 8618
STATEMENT OF ASSETS AND LIABILITIES FOR THE YEAR ENDED 30
SEPTEMBER 2024
General Restricted | TOTAL | TOTAL
Funds Funds 2024 2023
£ £ £ £
Cash Funds
Current Account 398 918 1316 4664
Deposit Account 2260 2260 3395
PayPal 407 407 529
Cash Float 30 30 30
Total Cash Funds 3095 918 4013 8618
Assets for own use
Display Equip 50 50
Gazebo 0 1213
Conservation Tools 309 309
Total Assets 359 0 359 1213
Liabilities
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Yateley Industies Sum Social Don
Expenses incurred but nor paid
Subscriptions paid in advance
Suscriptions paid twice

Grant not yet spent

Moulsham Pond Reserve

Total Liabilities

Net Assets Liabilities

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

0

3453

-1231

-313

-1231

3140

-844
-175
-15
-918
-2330
-4364

5467
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Signature(s) Alison Hewitt Liz Carpenter
Full name(s) Alison Hewitt Liz Carpenter
Position Chair Hon. Secretary
Date 29/10/24 29/10/24
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