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Charity Name: 
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Email address: contact@yateleysociety.org.uk 
Website address: www.yateleysociety.org.uk 

 
 

Names of the Charity Trustees who manage the Charity: 
 

Trustee Name Office (if any) Dates acted if not for 
whole year 

Roger Coombes Chairman/History  

Jo Hill Vice Chair/PR  

Liz Carpenter Honorary Secretary/ 
Membership Secretary 

 

Alan Stuckey Honorary Treasurer  

Alison Hewitt Planning  

Colin Broadley Archivist  

   
 

All charities (whether registered with the commission or not) must prepare accounts 

and make them available on request. 

Registered charities must prepare a trustees’ annual report and make it available on 

request. 

The duty to file accounts and the trustees’ annual report with the commission applies 

to all registered charities whose gross yearly income exceeds £25,000.  

The duty to complete and file the annual return with the commission applies to 

charities whose gross yearly income exceeds £10,000. Charities whose gross income 

is below £10,000 have an obligation to keep their registered details up to date - they 

can use the annual return to do this. 

The Yateley Society, having annual receipts and payments less than £10,000, is not 

required to file a Trustees’ Report and Accounts. When the regulations were 

introduced, however, members voted that the charity should prepare its report and 

accounts as if it had income greater than £10,000. They felt that as the public amenity 

society for Yateley, the Society’s affairs should be as transparent as possible and 

beyond reproach.  

The contents of this report are consistent with the recommendations contained in 

Charity Commission guidance, publications and information. 
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1. Chairman’s Report  
 

"In conclusion it can be seen that with a healthy financial position, a popular monthly 

programme of talks and appearances at public events around Yateley, things are 

looking rosier for the Society in 2020." 

That was how I concluded my Chairman's Report a year ago. Little did I or anyone 

suspect what fate had in store for us in 2020. 

A year ago, I was upbeat about the continuation of the Society with rising attendance 

at our monthly meetings and new trustees on the Executive Committee (YSEC). Not 

all the trustees elected at the AGM in February were able to take up their posts, which 

reduced YSEC to six trustees, the lowest it has been for over a decade. In a year 

without the Coronavirus we would have struggled to manage our regular commitments 

- a monthly programme of events, a bi-monthly newsletter and a presence at local 

events such as the May Fayre, the Picnic in the Park and the Christmas Market (and 

we had also been considering a first-time presence at the Gig on the Green).  Covid-

19 and its national restrictions cleared the calendar of all but our own committee 

meetings which went ahead with social-distancing and use of web meetings. However, 

as reported in the last newsletter, we approach the AGM in February 2021 not only 

anticipating the necessity of holding it by online web conferencing and as this section 

of the Report was being prepared it looked as though there would be a further 

reduction in the number of trustees, but in recent weeks two willing people have been 

found and co-opted.  They will therefore be standing for election at the AGM.  We can 

still accommodate more!. But there is good news too. Membership has been growing 

- by around 35 new members which is much more than usual – despite, or perhaps 

because of, lockdowns, with more people having more time to spend online they have 

become more aware of the Society and so have come to appreciate what it does. An 

example of this was the support from the community for the crowd funding campaign 

which the Society organised on Facebook to attempt to bid for Moulsham Pond*, 

interest in which has been largely responsible for the surge in membership - and 

contributed to over 200 “Friends of Yateley Society”. Many of these, as well as existing 

members, donated to the pond campaign.  With increasing levels of interest and 

support we hope that some of these new members and friends can feel motivated and 

have some time to become involved in the running of the Society.  

The trustees take pride in what the Society has achieved in a difficult year for 

everyone. As you will learn in other sections of this Annual Report, we have other 

projects in progress, all needing extra hands or 'new blood', so whether your interest 

is in local history research, conservation, biodiversity, achieving listed status for 

significant buildings or designing and publishing, there will be something for you to be 

involved with.  Certainly 2020 has been a 'challenging year' but looking again at my 

introduction I believe that the future of the Society is secure for 2021 - whatever that 

may bring. 

Commented [L1]: Would “work” be better here, as it is 
not just the YSEC that needs input from members 
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Roger Coombes, Chairman 

* There is a Society 2021 Calendar.  The theme is Yateley's (including Darby Green 

and Frogmore) Ponds.  By the New Year there were only a few copies left, so if you 

missed out or need another for a relative or friend do ask! 

2. Structure, Governance and Management 

 

2.1 Description of the Charity’s Trusts 

Type of governing document. 

The Society’s governing document is our Constitution; the model constitution of the 

Civic Trust, first adopted at its inaugural meeting on 15th January 1981. The 

Constitution was amended at the AGM on 31st January 1982 to change annual 

subscriptions to be payable on the anniversary of joining; at an SGM held on 14th 

November 1996 to add a fourth Biodiversity object clause, and make a large number 

of detail changes to modernise the constitution, mainly to conform with Charity 

Commissioner and Civic Trust standards; at the AGM on 15th February 2002 to change 

bank subscriptions as payable annually to coincide with the financial year and at the 

AGM on 23rd February 2017 to reformat and number the constitution and to regularise 

the classifications of membership. 

How the charity is constituted. 

The charity is an unincorporated association. Further research, on the Charity 

Commission website, reveals that an unincorporated association is appropriate where 

the charity: 

• is to be relatively small in terms of assets; 
• has a membership; 
• is to be run by charity trustees who will be elected by members or appointed 

to hold office for fixed terms; 
• wants to take account of the views of local residents and organisations through 

membership or as users; 
• wishes to carry out its work wholly or partly through the voluntary effort and 

contributions of its members. 
 

The appropriate governing document is a constitution – which we have. 

Trustee selection methods 

Trustees are appointed or reappointed annually, by members, at the Annual General 

Meeting held in February. All trustees give their time voluntarily and receive no 

remuneration or other benefits. 

2.2 Data Protection 
From 25 May 2018 all UK organisations, including charities need to comply with a new 

data protection law, the General Data Protection Regulation (GDPR). We reviewed our 

processes to ensure compliance and made our Privacy Policy available to both new 

and existing members. 
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2.3 Additional Governance Issues 

Induction of Trustees 

We have developed a Trustee Handbook intended to provide important information to 

new trustees and as a point of reference for all other officers and trustees to ensure 

all can undertake their roles and responsibilities in a diligent manner. It is intended 

that this document is reviewed and amended as necessary on a regular basis but 

certainly no less than once a year (post AGM). 

Management and Volunteers 

The charity is administered entirely by volunteers. It does not have access to the 

financial resources that might allow it to operate in any other way.  This naturally 

affects what may be reasonably expected of the charity in terms of performance and 

timeliness.  Thus if a volunteer ceases to be willing to carry out the work, resigns from 

the Society, or leaves the district, it is important to find another volunteer to take on 

that role to ensure continuity of effort, and to take plans and projects through to their 

conclusion.  

2.4 The Charity’s Organisational Structure 
The Society is managed by the Executive Committee, which meets on a Wednesday 

evening at approximately six weekly intervals. All Society business is discussed to a 

structured agenda prepared by the Honorary Secretary. Minutes are kept and 

approved as correct at the following meeting. The Executive Committee is supported 

by a number of subcommittees:- 

Public Relations Subcommittee 

The PR Subcommittee is chaired by Jo Hill and meets every two months to discuss 

public-facing matters, such as advertising, social media and event planning. Despite 

the apparent challenges brought about by the COVID restrictions, which resulted in 

abandoning plans for the opening of the Daphne Kirkpatrick Trail, The May Fayre, The 

sustainability fayre and our first attendance at The Gig On The Green, the team have 

continued to work hard on a variety of matters this year. These have included formally 

rebranding the Society and all marketing materials (including the website and new 

event items, posters and leaflets), designing new merchandise and planning an online 

store to sell them, plus a number of newsletters throughout the year. More about 

these later in this report. 

Planning Subcommittee 

The Planning Subcommittee is chaired by Alison Hewitt, and it continues to diligently 

monitor planning applications and development and to give a Society response where 

appropriate. Alison provides a comprehensive report to each EC meeting as to 

activities undertaken and progress being made.  

Supporting Organisations 
The Society wishes to acknowledge the support and assistance provided this year by 

PRINTRIK, Yateley Town Council, Yateley Country Markets, Hampshire Countryside 

Rangers and The Yateley Lions.  

Commented [L2]: Jo, is it fair to say that the PR meetings 
are more regular than this? 

Commented [JH3R2]: I think they were supposed to 
happen just before Exec meetings so a report could be given 
at the Exec mtg – so probably 6 weekly. 

Commented [L4]: Is this list still correct? 

Commented [JH5R4]: I don’t think the Lions supported us 
have they, but the Yateley Cobbler might deserve a mention, 
they stocked the calendars last year too.  Also, the 
Townswomens Guild donated money that we used for the 
exhibition equipment. 
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3.  Objectives and Activities 

 

3.1 Summary of the objects of the Charity 
1. To educate the public in the geography, history, natural history and architecture 

of the area of benefit. 
2. To secure the preservation, protection, development and improvement of 

features of historic or public interest in the area of benefit. 
3. To promote high standards of planning and architecture in or affecting the area 

of benefit. 
4. To secure the enhancement of the biological diversity of the ecosystems, the 

conservation of the natural and semi-natural habitats, and the protection of the 

characteristic flora and fauna within the area of benefit 

3.2 Statutory declaration that trustees have had regard to the 

guidance issued by the Charity Commission on public 

benefit. 
In planning our activities for the year we kept in mind the Charity Commission’s 

guidance on public benefit at our Executive Committee meetings. There is a standard 

agenda item under which we record the Society’s main activities during the year for 

the public benefit and how these relate to our charitable objects. 

3.3 Summary of the main activities undertaken for the public 

benefit in relation to these objects 
Each year the Society's objectives and activities seek to further its charitable object 

clauses.  

To achieve object clause (i) the Society runs a talks programme which anyone may 
attend free of charge, publishes books and publications and has a website, which in 
addition to providing information, also attracts a steady stream of email enquiries, 
mostly concerning local and family history.  
 

To achieve object clause (ii) the Society continues to research Yateley's heritage 
including the history of old buildings, whether listed or not, and maintaining a 
database of up-to-date research. The Society continues to monitor the activities of 
the Local Planning Authority and is actively involved in supporting Yateley Town 
Council and other community groups in the process of drawing up the Yateley, Darby 
Green and Frogmore Neighbourhood Plan. 

 

The Society also maintains a watching brief over the registered common land in the 

parish as an historic feature, carries out historic research, and encourages 

archaeological research by local experts and maintains a forum for the dissemination 

of the findings. The Society also monitors the conservation status of Yateley Common, 

an important part of the Thames Valley Heaths Special Protection Area for Wild Birds, 

supporting two members as observers on the Yateley Commons Management 

Committee. 
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To achieve object clause (iii) the Society monitors significant planning applications in 

Yateley, via the Hart Planning website and convenes public meetings to discuss any 

major planning challenges of concern to agree any necessary action plans. 

To achieve object clause (iv) the Society organises and supports financially a group of 

Conservation Volunteers. Involvement is not restricted to Society members; everyone 

is welcome. The volunteer hours are logged annually. Two members regularly attend 

the Yateley Commons Management Committee as observers. 

4. Achievements and Performance  

 

4.1 Membership 

At the end of our financial year (October 2020) the Yateley Society had 123 paid up 

members, six life members and three honorary members.   

Our usual activities in which we generally bring in new members were clearly 

scuppered by the current health crisis. However, undeterred, the PR team worked 

hard to continue to raise the profile of the society through Facebook, and to promote 

membership in the community, and we were rewarded with a boost to our numbers 

in September with the Moulsham Pond Bid project.  

Our membership page on the website has been further developed to include payment 

via PayPal as well as the option to sign up to PayPal’s subscription service, which we 

hope will ensure smoother annual renewals. The website also now has separate forms 

for new members and renewing members, to be able to make the user experience 

more relevant. With fewer face-to-face interactions this year, we have taken the 

decision to not accept cash payments for renewals. This means that online payments 

and PayPal payments have proved convenient and easier to track with our growing 

membership numbers. 

  Liz Carpenter, Membership secretary 

4.2 Communication 

4.2.1 Newsletter 

The Newsletter editor role has been taken on by Jo Hill, assisted by Frances Clinch as 
proof-reader with contributions included from the Chair, heads of subgroups, members 
and affiliated organisations. 

4.2.2 Website  

Our new website was rebranded but still focusses on the 4 object clauses of the Society 

with Town Planning signposting to the neighbourhood plan information, council 

planning departments and conservation area maps.  Conservation promoting the 

support of nature conservation and also provides links to information on Yateley 

Common, the Yateley Common Management Committee and Blackbushe Airport 

Consultative Committee.  Local History points to a searchable index of the Yateley in 

the Great War book, Hampshire Archives and links to a wealth of our legacy local 

history data on wiki databases.  Events, (when they were held prior to COVID 
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restrictions) explains the programme of monthly talks and publications available from 

the Society.  

A link also allows browsers of the website to complete a Membership Application Form 

online. 

4.2.3 Social Media 

Facebook and Twitter enable us to promote the Society to a greater number of Yateley 

residents and are useful tools for addressing the Society’s Object clause (i).   All 

Facebook posts are also shared to other local groups, whose memberships total 

around 20k allowing us to reach a widening audience outside our own membership. 

These steps all help to raise awareness of the Society and its aims and this is borne 

out by increasing numbers of followers:  

Yateley Society Facebook page –722 followers (up 112 on last year) 

Twitter – 595 followers (23 up on last year) 

In October 2019, the Society launched the “Friends of Yateley Society” closed 

Facebook group in order to provide a forum for discussion on local issues and 

initiatives.  This group has attracted 243 members.  

Social Media was instrumental in the crowd funding project to try to buy Moulsham 

Pond at auction – raising over £5k towards the potential purchase, attracting 34 new 

Society members and attracting nearly £2k in donations to the Society for future 

conservation projects. 

 

4.3 Meetings and Events 

Meetings were held from October through to February 2020, and until the Covid 

lockdown halted the planned programme from March 2020. It is our intention to 

proceed with the postponed meetings once normality resumes, although at the time 

of writing this report it is unclear when that may be. It had been our intention to 

switch venues from the Yateley Village Hall to The Drama Studio at Yateley School for 

the March 2020 meeting, and to make Yateley School the new “home of Yateley 

Society”. We have indicated to the School’s management, which has changed in the 

meantime, that the Society would wish to resume its arrangement and contract that 

had been agreed in January 2020. 

Although they were cancelled under Covid-19 restrictions, the events in which the 

YSEC intended the Society should participate included the May Fayre (which would 

have been a VE Day 75th Anniversary event), the Gig on the Green, the Picnic in the 

Park and the Christmas Market in November. 

The Society’s monthly events programme is summarised in the accompanying table, 
although the monthly meetings, local history Coffee and Chat at Café 46 and the 
monthly Conservation Working parties were all postponed from March due to COVID 
restrictions.   

Commented [L6]: Roger, I assume you mean Nov 2020, in 
which case should it not be in next year’s report?  



10 
 

Yateley Society Annual Report  - v1  2019/20 

Month Talk/Event 

Nov 2019 Bees and Honey - James Donaldson from the Fleet and District 
Beekeepers brought some local honey and gave a talk about bees, 
beekeeping and the declining bee populations 

Nov 2019 Yateley Christmas Market – exhibition and merchandise sales 

Dec 2019 Christmas Social at the Village Hall 

Jan 2020 A update from Alison and Rayner on the formulation of the Yateley, 
Darby Green and Frogmore Neighbourhood Plan – launching the 
NHP Public consultation survey 

Feb 2020 Annual General Meeting 

Feb and Mar 
2020 

At Yateley School and the Darby Green Centre - Climate Change 
exhibition organised to support the Neighbourhood Plan Climate 
Change Strategy and promoting the NHP Public consultation survey 

Mar 2020 Help a Toad Across the Road campaign – Frogs, toads and newts 
travel back to their spawning ponds every year but sadly, many lose 
their lives doing so.  Volunteers toured known toad and newt trails 
at dusk to move them from the roads to safety. 

  

Executive Committee and Sub-group meetings have moved to virtual platforms and 
will continue as such until government guidelines allow indoor/outdoor gatherings. 

 

4.4 Representation on other bodies 

 

4.5 Planning 
2020 has been an interesting year! As you can imagine, we have not had many (or 

any!) face-to-face meetings this year; we have had one socially distanced meeting 

outside during the summer, one ad-hoc site visit relating to the Pallisade fencing 

planning application at Swan View Lakes and one meeting via Zoom. Other than this, 

we are making use of all forms of social media to keep in touch – FB Rooms and 

WhatsApp to name but two.  

The closed Facebook group, “Friends of Yateley Society”, has proved to be invaluable 

as it enables information such as links to planning applications to be shared, discussion 

to take place and posts to be indexed for future use, all in a safe place where it isn’t 

be swamped with other information as happens on the Yateley Community Facebook 

group.  We used the “Friends of” group to advertise a Zoom meeting to discuss the 

SANG planning application that was submitted for Marsh Lane and Reading Road. This 

resulted in a very positive discussion between members new and old as well as a 

“Friends of” members, which contributed to developing the comments that were 

submitted about the application on the Hart planning portal.   

The application for the deregistration of Common land at Blackbushe airport is on-

going and is now due to be back in the High Court in February 2021 for a final decision.  
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Members of the Planning Subcommittee continue to be involved with the development 

of the Neighbourhood Plan for Yateley, Darby Green and Frogmore and a draft plan 

can now be found at https://ydf-np.org.uk/category/plan with more work to be done 

before submission to Hart in February 2021.  

As was mentioned last year, an on-going task of this group is to monitor planning 

applications affecting the area. The only bonus of the pandemic is that all the Yateley 

Town Council meetings can now be attended online, either via Facebook Live or Zoom. 

Consequently, some of us now dial in to these meetings as often as possible to keep 

up-to-date and to comment on planning applications. 

Comments were submitted on behalf of the Yateley Society on the following 

planning application between 10/19 and 9/20: 

• Palisade fencing at Yateley Village Lakes Ltd (Swan View Lakes)  

In conjunction with the local history sub-group, a plan is being developed to begin 

researching the oldest houses in the parish with a view to applying to Hart District 

Council to have them locally listed, which offers them some protection from future 

development.  

If you have any questions about anything mentioned or would like to get involved 

with the Planning Subcommittee, then please contact me on 

planning@yateleysociety.org.uk . 

Alison Hewitt, Planning Subcommittee 

4.6 Conservation 

This year has obviously been exceptional due to the global pandemic which resulted 

in suspended conservation activities effectively from the end of February 2020, which 

was the final active habitat conservation work party month of the winter anyway.  

Climate change has caused the bird nesting season to start earlier for several years, 

such that HCC have decided that work parties at the end of March risks too much 

disturbance. Consequently, tasks have been changed to alternative, low-disturbance 

activities. 

Due to the pandemic restrictions and prescribed staff limitations, the monthly HCC 

work parties on the local Heathlands were suspended in February 2020, but it is hoped 

they will be re-instated again in January 2021. However, with Health & Safety and 

Government Guidelines in place, volunteers are advised to contact the local rangers 

to register their interest online and accept the New Volunteer Code of Conduct. Then 

attendance will be by invitation only.  Volunteer numbers are likely to be limited to 5 

persons per Ranger/Supervisor, and probably on a first-come, first-served basis.     

During February 2020, at very short notice, after contacts and inputs from HIWARG 

(Hampshire & Isle of Wight Amphibian & Reptile Group) members attending work 

parties on Yateley Common, it was decided to mount a ‘Help-a-Toad-across-the-Road’ 

campaign in certain areas of Yateley, specifically where toads and frogs were known 

to be at risk every year. Several volunteers undertook several successful patrols, but 

the campaign was interrupted by the Covid-19 pandemic. Areas of concern were noted 

https://ydf-np.org.uk/category/plan
mailto:planning@yateleysociety.org.uk
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where road drains are of inappropriate construction near ‘hot-spot’ crossings which 

will potentially lead to amphibians being swept away at times of heavy rain.  Plans are 

afoot to approach HCC Highways to request some simple solutions to reduce the heavy 

mortality caused by traffic for this threatened amphibian species. 

Constructive & cordial contacts were re-established with Hart District Council (HDC) & 

Blackwater Valley Countryside Partnership (BVCP) Rangers regarding the persistent 

national environmental threat posed locally by Himalayan Balsam (HB) and the efforts 

of Yateley Society volunteers to eradicate the plants. Volunteer work continued in 

Yateley during the pandemic to better understand the basic biology of HB in order to 

find better methods of controlling this prolific, foreign, invasive species. Volunteer 

efforts have been in place since 2005 and are starting to produce positive results. 

During the pandemic I undertook a short training course with the National Bee Keeping 

Association (NBKA) to become a trained Asian Hornet (AH) Identifier, part of a nation-

wide network, and a member of a local team of Beekeepers/AH Identifiers, members 

of Fleet Beekeepers Association (FBKA). The Asian Hornet is spreading towards the 

UK across France at the rate of ca. 70km per year, and poses a serious threat to bee 

colonies, all other pollinators, and consequently, to those types of food production 

requiring pollination. Therefore, it is imperative that this invasive species is eradicated 

before it can become established in the UK.  Identification information was circulated 

to members with instructions if sightings are made.  This programme is to be repeated 

regularly for the foreseeable future.  

In late 2019, we attended a conference in Winchester about ‘Wilding’, to determine 

whether there was any appetite or relevance for this concept in case it might be 

viewed at county level as a means of cost saving regarding heathland management.  

Since the main thrust of heathland conservation is based around the principle of 

maintaining the open character of the heath habitats and resisting succession to 

secondary woodland, it was reassuring to confirm that this programme related more 

to the agricultural sector and to urban locales where natural ‘wild’ habitats might be 

permitted to develop. The ‘Wilding’ process may be fed into our current local plan 

consultations to identify suitable local opportunities.   

Through work with the Neighbourhood Plan volunteer group, Yateley Society has been 

involved with identifying local grass verges that may be suitable for converting to 

wildflower verges. These have the potential to provide invaluable habitats for insects 

and will help to increase local biodiversity. The process of converting the verges is not 

as straightforward as you might imagine, and it now looks like this will come to fruition 

in time to plant seed in Autumn 2021, if not sooner. A lot of work has been going on 

behind the scenes liaising with Hampshire Highways and Yateley Town Council to 

facilitate this exciting project on behalf of our community.   Look out for an opportunity 

to get involved with this as it is hoped that some of the planting and maintenance will 

be done by volunteers.  

Mike Mann, Conservation Coordinator. 
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4.7 Local history Group 

The group has yet to re-form following the publication of “Yateley in the Great War” 

in 2018.  Although we continue to receive enquiries from members and non-members 

relating to their family history researches, there has been no surge of interest in 

pursuing investigations and research in the general history of Yateley (including Darby 

Green and Frogmore).   

As chairman/leader of the Local History group, I started a quest to gather memories 

of residents who are old enough to remember VE Day celebrations in Yateley (and 

neighbouring communities) in 1945, with the aim to producing a display or activity at 

the intended VE Day 75th Anniversary commemoration which should have taken the 

place of the usual May Fayre. The lockdown may have removed the event although 

the contributions I received are too good to set aside. I therefore widened the scope 

of the project to include memories of what life was like in post-war (1945 - 1950s) 

Yateley and elsewhere, for dissemination in post-Covid times. These are trickling in 

slowly, so it remains 'work in progress'.  Suggestions and offers of help are most 

welcome. 

The Planning Group also needs help in researching the history of many of Yateley's 

older buildings as part of the process of having them listed as a means of protecting 

them from development. This is something which could be done by those whose 

interest in local history research is perhaps stronger than an interest in planning. 

Roger Coombes, Local History Group 

 

4.8 Archives 

Our archives have existed in their current form, that of mainly digital files with the 

original items deposited at Hampshire Record Office in Winchester, for some 
years.  They are now in need of refreshing to eliminate data stored in obsolete formats 
and those which were assembled in CD and DVD formats using purpose-made and 
unsupported access programs.   This will involve much work and the opportunity will 
be taken to reform the index and the digital file storage medium to use the modern 
formats of Solid-State Drives. It was known that there are many duplicated digital files 
and this has now been assessed at around 30%.  These cannot be simply eliminated 
as some will have been used in exhibitions in forming a ‘set’ of display materials for a 
particular use.  Further duplication in the ‘Cloud’ such as the now-unsupported Yateley 
Society Wiki site, the local history website for Yateley, the updating of which has 
reduced over the years (and was last updated around 6 years ago) but now consists 
of 36Mb of data. 

Initial work to move the index to a form more like that used by current archives is 
now being undertaken and will be in Microsoft Excel which also gives the option of 
moving to Microsoft Access should this become a requirement in the future.   This will 
enable the index together with VBA Macro functions for searching so that researchers 
can obtain printouts of archives related to one or more keywords that are being 

Commented [L7]: I would suggest using “lead” 

Commented [JH8R7]: I agree – and capital H in the title x 
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researched.   This will indicate if any results are for archives that are restricted for 
some reason, for example, the Copyright being held by others. 

While all this is taking place, we must still be aware that new archive material will be 
offered to us at random intervals which must be recorded and indexed in some 
form.  In modern archives this is done by recording the whole donation, be it one 
photograph or many boxes of paperwork as one lot, allocating an archive reference 
and related information, for example date, doner and a brief description.  Then when 
time allows the donation is broken down to a lower level by recording perhaps, 
individual paperwork folders, each one containing many separate documents.  Again, 
the general description is recorded perhaps now in greater detail.  For larger 
collections, this process of breaking down an archive may be taken more than I have 
just described.   The van load, many boxes, multiple folders etc. until the single item 
is reached.  At this point, there may be the process of preservation and repair work, 
copying, scanning and photography and forming a precise description using keywords 
so that searching the index will actually find the item.   At this point, the item may be 
transferred to the Hampshire record office together with its indexing entry. 

As you can see this is an enormous amount of work but parts of it can be done by 
individuals working by themselves or in collaboration with others.  One example would 
be index generation for items.  I currently envisage a VBA macro which would lead 
the indexer through the process of producing an index entry in the correct form for 
merging with the master file. 

Our Archives have much to offer researchers and we hope to make this more available 
to researchers in the future. 

Colin Broadley, Society Archivist 

 

4.9 Fundraising and grants 

In February 2020 the Society was successful in securing a grant of £450 from Yateley 

Town Council which, together with a donation from the Townswomen’s Guild of £500 

and a contribution of £350 from the Society’s reserves, purchased much needed new 

display equipment for the Society – an exhibition stand, tabletop display, outdoor “A” 

board and panorama banner. 

The Society is registered with Hart Lottery which pays us 50p for every £1 ticket 

purchased, and also Amazon smile which pays us a percentage of all purchases made, 

both when the Yateley Society is pre-selected as the beneficiary. 

The Society made an unsuccessful application to the Tesco Community Fund to stage, 

and advertise to the community, an outdoor event with Berkshire Birds of Prey in order 

to try to minimise the sense of isolation felt by members (and non-members) that 

could no longer attend our usual, indoor meetings. 
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4.10 Campaigns 

It came to our attention in September 2020 that Moulsham Lane Pond was to be 
auctioned.   Picking up on local Facebook group comments, we sat in on a Yateley 
Town Council Planning meeting to gauge the feeling for this news.  Heartened by the 
response, we sprang into action, engaging our ‘Yateley Society’ and ‘Friends of the 
Yateley Society’ Facebook pages with ‘Yateley Community’ and other community 
groups, setting up our website to accept pledges and collecting donations, creating 
and producing leaflets, dropping leaflets into local houses and at the market, talking 
to residents, pleading for a solicitor, discussing with solicitors, registering to bid with 
Savill’s, calculating donations and Gift Aid, taking a deep breath and making a bid and 
then watching the auction with bated breath.  Our bid pot - all donations from locals 
- was £5,450, but sadly the gavel fell at £11,000.   Most of the donations were 
returned, but several donors asked us to keep nearly £2k towards future conservation 
projects, and the Society increased its membership by 34. 
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4.11 Merchandise 

 

 
 

 

 
 
The 2020 Calendar represented 20 
years of achievements by the Yateley 
Society, ranging from the rebuilding 
of St Peters church after the fire, the 
installation of the pond dipping 
platform at Strouds Pond to the 
funding of the Daphne Kirkpatrick 
Nature Trail on Yateley  Common 

 

 
 

 

 
 
In December 2019 the Society 
launched a range of 5 Greetings cards 
featuring Yateley Morris at Yateley 
Hall, Gadd’s Store, Anglers at Shutes 
Pond, Snow on Reading Road and 
River Valley Lakes. 

 

 

 
 
In February 2020, the Society had 
the opportunity of purchasing the 
balance of Pen and Sword’s stock of 
“Yateley in the Great War”, so 
bought 100 copies for resale. 
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5 Financial Review - Alan Stuckey, Honorary Treasurer 

 

Brief Statement of The Yateley Society's Policy on Reserves 
The Society holds unrestricted cash £6,959 which is available to fund future projects 

in Local History, Conservation, Education and to fight planning applications detrimental 

to the community. The Society received £4,495 in donations to purchase Moulsham 

Pond, however as the Society's bid failed and the donations received are being repaid 

in the next financial year. 

5.1 Treasurer’s Report 

 

These accounts have been prepared by the Honorary Treasurer, Alan Stuckey, in the 

format recommended by the Charity Commissioners.  The accounts have not been 

audited, however there is no legal requirement for a charity the size of 'The Yateley 

Society' to have the accounts audited. 

Compared to 2019 The Society suffered a fall of 66.67% in income (if the 'Yateley in 

the Great War' book is excluded the fall is 31.67%). The cause of this being the lack 

of fund-raising activities resulting from the Coronavirus lockdown and restrictions. 

Subscription income at £865 was down from the previous year’s receipts of £920. We 

closed the year with 127 paid up members (2019 - 152). 

As a result of the decrease in income there was a saving of £6,314 in costs. The net 

effect was to increase unrestricted cash by £542. 

When the Coronavirus pandemic has past, the society needs to improve member 

participation if the aims in Planning, Local History Education and Conservation are to 

be met. 

 

  

Commented [L9]: 5.2 of The Yateley Society Constitution 
states “The accounts of the Society shall be subject to 
independent examination by a person appointed by a 
General meeting of the Society”.  

Commented [JH10R9]: Shall we let this one go for this 
year and get Liz H to sort it out for next year? 
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Section A Receipts and Payments       
     

Description General Fund Moulsham 
Pond 

Project 

Total 
Funds 

Last 
Year 

 (Unrestricted) (Restricted)   

 £ £ £ £ 

     

Receipts     

Membership Subscriptions 865    865  920  

2019/20 Membership Subscriptions Paid 
in Advance 60    60  135  

Subscriptions Paid Twice 30    30    

Donations 233    233  11  

Grant from Yateley Town Council 450    450    

Book Sales - 'Yateley in the Great War' 110    110  3,510  

Calendar Sales 210    210  715  

Publication Sales 34    34  18  

Refreshment Sales less Costs 40    40  59  

Summer Social (Canal Trip) Expenses     0  511  

Christmas Social     0  102  

Speakers Income     0  80  

Lottery Receipts 64    64  70  

Gift Aid 155    155  712  

Interest Received on Gift Aid 1    1  7  

Bank Interest 3    3  3  

Fund Raising Income 29    29    

     

Total Receipts 2,284  0  2,284  6,853  

     

Payments     

Affiliation Fees & Subscriptions 309    309  263  

Insurance 204    204  204  

Meeting Room Hire 150    150  187  

Publications 33    33  0  

Calendar Costs 240    240  500  

Advertising     0  54  

Printing and Stationery 19    19  116  

Newsletters     0  74  

Nature Trail     0  800  

Conservation Expenses     0  (33) 

Website Hosting 84    84  84  

Website Maintenance 232    232    

Speakers Fees     0  30  

AGM Expenses 63    63  107  
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Pen & Sword Expenses     0    

Book Purchases - 'Yateley in the Great 
War' 355    355  2,078  

Refreshment Costs     0  74  

Domain Fee     0  15  

Fund Raising Expenses     0  7  

Summer Social (Canal Trip) Expenses     0  377  

Display Stands 29    29    

Book Marks     0  70  

Business Cards     0  47  

Computer Hardware     0  88  

Website Upgrade     0  800  

Donations Paid     0  55  

Christmas Fayre Stall Fee 10    10    

Hi Viz Jackets 33    33    

Unpresented Cheque (19)   (19)   

Annual Subscription to the Open Spaces 
Society     0  45  

Open Spaces Society re support in our 
objectiion to the deregistration of Yateley 
Common     0  2,014  

     

Total Payments 1,742  0  1,742  8,056  

     

Net Receipts 542  0  542  (1,203) 

     

Cash Funds Last Year End 6,418    6,418  7,788  

     

Cash Funds This Year End 6,960  0  6,960  6,585  
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Section B Statement of Assets and Liabilities at the End of the Period 

     

     

Cash Funds:     

Lloyds 3,558  4,495  8,053  3,023  

Scottish Widows 3,382    3,382  3,378  

Cash Float 19    19  17  

     

Total Cash Funds 6,959  4,495  11,454  6,418  

     

Other Monetary Assets     

Book Stock  - 'Yateley in the Great 
War'     0  0  

     

Liabilities     

Moulsham Pond Donations 0  (4,495) (4,495) 0  

Conservation Accrual     0  (25) 

Donation     0  (500) 

Grant (450)   (450)   

2019/20 Membership Subscriptions 
Paid in Advance 135    135  (135) 

2020/21 Membership Subscriptions 
Paid in Advance (60)   (60)   

Subscriptions Paid Twice (30)   (30) 0  

Planning Reserve     0  (2,000) 

Biodiversity Action Fund     0  (1,000) 

Education Fund     0  (1,000) 

     

Total Liabilities (405) (4,495) (4,900) (4,660) 

     

     

Net Assets & Liabilities 6,554  0  6,554  1,758  
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Declaration 
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature(s) 
 

Roger Coombes Liz Carpenter 

Full name(s) 
 

Roger Ivan Coombes Liz Carpenter 

Position 
 

Chairman Honorary Secretary 

Date 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


