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All charities (whether registered with the commission or not) must prepare accounts and
make them available on request.
Registered charities must prepare a trustees’ annual report and make it available on
request.
The duty to file accounts and the trustees’ annual report with the commission applies to all
registered charities whose gross yearly income exceeds £25,000.
The duty to complete and file the annual return with the commission applies to charities
whose gross yearly income exceeds £10,000. Charities whose gross income is below £10,000
have an obligation to keep their registered details up to date - they can use the annual
return to do this.
The Yateley Society, having annual receipts and payments less than £10,000, is not required
to file a Trustees’ Report and Accounts. When the regulations were introduced, however,
members voted that the charity should prepare its report and accounts as if it had income
greater than £10,000. They felt that as the public amenity society for Yateley, the Society’s
affairs should be as transparent as possible and beyond reproach.
The contents of this report are consistent with the recommendations contained in Charity
Commission guidance, publications and information
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Chairman’s Report
Prepared by Roger Coombes
For another year the Society has been managed by eight Trustees who form the Executive
Committee, ably assisted by other volunteers on the PR Committee, the Local History Group
World War I book team and at events and meetings, as well as the Conservation volunteers
led by Mike Mann. Colin Broadley joined the EC this year. All the existing trustees will be
seeking re-election so please come along to support the Society by voting. Remember,
though, that to be eligible to vote your membership subscription must be paid up to date.
Alison Hewitt has taken over the Membership Secretary role from Abby Roper and Roger
Durdle has become Newsletter Editor in addition to his role as Hon. Secretary.
I thank all the trustees for their commitment and support throughout the year, and remind
all members that we have room for more elected trustees on the EC as allowed by our
Constitution. More willing hands to spread the workload would be very welcome.
Last year’s Report heralded the arrival of the Society’s new gazebo, which made its first
public appearance at the May Fayre. It was also in use at Yateley Hall on Civic Day in June,
our Summer Social in August and the Christmas Market on the Green in November. Its
purchase was possible from a grant from Yateley Town Council and an individual donation
from a member. The work of the Conservation Volunteers on Yateley Common has been
benefitting from replacement tools purchased from a grant from Yateley Lions. I thank the
generosity of YTC and the Lions for making these things possible.
Yateley Townswomen’s Guild was also generous, giving us a donation from their fundraising
in 2016. A donation differs from a grant in as much as a grant must be applied for, with a
specific purpose and costing, and with supporting information. A donation on the other
hand can be given unfettered by any specific purchase or use. The EC has discussed how the
TWG donation might be used and has a working party looking into this, not wanting to
absorb it into general running costs but to determine something specific which would aid
the Society’s work. No time constraint was imposed as it was considered more important to
identify the right expenditure.
At the last AGM members approved a Resolution to spend £800 of the Daphne Kirkpatrick
bequest on a conservation project. This has been discussed by the EC and a working party
was set up to explore appropriate expenditure, guided by criteria which met Object 4 of the
Society’s Object Clauses and a general agreement at the AGM that the project should
engage young people with the Common. It was also considered desirable that the approved
project should carry a dedication to Daphne Kirkpatrick, such as a plaque or similar. There is
no time constraint as it is more important to identify the right project. This is on-going.
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Structure, Governance and Management
Description of the Charity’s Trusts
Type of governing document
The Society’s governing document is the Constitution, the model constitution of the Civic
Trust, first adopted at its inaugural meeting on 15th January 1981. The Constitution was
amended at the AGM on 31st January 1982 to change annual subscriptions to be payable on
the anniversary of joining; at an SGM held on 14th November 1996 to add a fourth
Biodiversity object clause, and make a large number of detail changes to modernise the
constitution, mainly to conform with Charity Commissioner and Civic Trust standards; at the
AGM on 15th February 2002 to change back subscriptions as payable annually to coincide
with the financial year and at the AGM on 23rd February 2017 to reformat and number the
constitution and to regularise the classifications of membership.
How the charity is constituted
The charity is an unincorporated association. Further research, on the Charity Commission
website, reveals that an unincorporated association is appropriate where the charity:




is to be relatively small in terms of assets;
has a membership;
is to be run by charity trustees who will be elected by members or appointed to hold
office for fixed terms;
 wants to take account of the views of local residents and organisations through
membership or as users;
 wishes to carry out its work wholly or partly through the voluntary effort and
contributions of its members.
The appropriate governing document is a constitution – which we have.
Trustee selection methods
Trustees are appointed or reappointed annually, by members, at the Annual General
Meeting held in February.
All trustees give their time voluntarily and receive no remuneration or other benefits.

Additional Governance Issues
Induction of Trustees
We have developed a Trustee Handbook intended to provide important information to new
trustees and as a point of reference for all other officers and trustees to ensure all can
undertake their roles and responsibilities in a diligent manner. It is intended that this
document is reviewed and amended as necessary on a regular basis but certainly no less
than once a year (post AGM).
Management and Volunteers
The charity is administered entirely by volunteers. It does not have access to the financial
resources that might allow it to operate in any other way. This naturally affects what may
be reasonably expected of the charity in terms of performance and timeliness. Thus if a
volunteer worker ceases to be willing to carry out the work, resigns from the Society, or
leaves the district, and another volunteer cannot be found, the role he was undertaking is
likely to cease. As the Society’s membership ages, this problem is becoming more acute. It
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is proving difficult to recruit younger members with the necessary time and experience to
replace those who are retiring from active service for the Society. This situation is becoming
more acute as time progresses.

The Charity’s Organisational Structure
The Society is managed by the Executive Committee, which meets on a Monday evening at
six week intervals. All Society business is discussed to a structured agenda prepared by the
Honorary Secretary. Minutes are kept and approved as correct at the following meeting. The
Executive Committee is supported by a number of subcommittees:Public Relations Subcommittee
The PR Subcommittee is chaired by Abby Roper and meets every two months to discuss
public-facing matters, such as advertising, social media and event planning. The team have
worked hard on a variety of matters this year, including organising the many and varied
Civic Day events in partnership with Yateley Town Council, running the social media groups
and making sure there is a good speaker at our meetings each month.
Planning Subcommittee
The Planning Subcommittee Chairman, Barry Moody, continues to monitor planning
applications and development and to give a Society response where appropriate. He gives a
comprehensive report to each meeting of the EC.
Other Subcommittees
The Events and Publications subcommittees have both fallen by the wayside as a direct
result of diminishing support from members. The activities of these subcommittees have
been absorbed with the work of the PR subcommittee.

Supporting Organisations
The Society wishes to acknowledge the support and assistance provided this year by
Outbound, PRINTRIK, Yateley Town Council, The Yateley Lions and the Townswomen’s’ Guild

Objectives and Activities
Summary of the objects of the Charity
1. To educate the public in the geography,
history, natural history and architecture
of the area of benefit.
2. To secure the preservation, protection,
development and improvement of
features of historic or public interest in
the area of benefit.
3. To promote high standards of planning
and architecture in or affecting the area
of benefit.
4. To secure the enhancement of the
biological diversity of the ecosystems, the
conservation of the natural and seminatural habitats, and the protection of the
characteristic flora and fauna within the area of benefit
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Statutory declaration that trustees have had regard to the guidance issued by
the Charity Commission on public benefit.
In planning and reporting on our activities for the year we kept in mind the Charity
Commission’s guidance on public benefit at our Executive Committee meeting.

Summary of the main activities undertaken for the public benefit in relation to
these objects
Each year the Society's objectives and activities seek to further its charitable object clauses.
To achieve object clause (i) the Society runs a talks programme which anyone may
attend free of charge, and has a website, which in addition to providing information, also
attracts a steady stream of email enquiries, mostly concerning local and family history.
To achieve object clause (ii) the Society continues to research Yateley's heritage
including the history of old buildings, whether listed or not, and maintaining a database
of up-to-date research. In the recent past the Society has made substantial contributions
to the Yateley Community Plan and LDF planning processes, and continuously monitors
the activities of the Local Planning Authority.
The Society also maintains a watching brief over the registered common land in the parish
as an historic feature, carries out historic research, and encourages archaeological research
by local experts and maintains a forum for the dissemination of the findings. The Society
also monitors the conservation status of Yateley Common, an important part of the Thames
Valley Heaths Special Protection Area for Wild Birds, supporting two members as observers
on the Yateley Commons Management Committee.
To achieve object clause (iii) the Society's Registrar monitors all planning applications in
Yateley, via the Hart Planning website. The Society's Standing Orders require the Planning
Subcommittee to consider all planning applications in the Society's area of benefit:


for five residential houses or more



in or affecting Conservation Areas



relating to Listed Buildings



within areas designated by the Town Centre Plan



on or affecting registered common land



within strategic gaps between settlements



outside the settlement boundary where likely to compromise that boundary



considered to be detrimental to Sites of Special Scientific Interest, Special
Protection Areas, National Nature Reserves, and other areas designed for the
protection of wildlife, natural habitats and any other areas of nature
conservation.



for commercial or publicly owned premises and for changes of use of private
and commercial properties
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any other proposals or applications considered by the committee to be "bad
planning".

To achieve object clause (iv) the Society organises a group of Conservation Volunteers.
Involvement is not restricted to Society members; everyone is welcome. The volunteer
hours are logged annually. The Society’s Conservation Officer is one of the two members
attending the Yateley Commons Management Committee as observers.

Achievements and Performance
General
Prepared by Roger Coombes/Abby Roper
The Society’s monthly events programme – held on the fourth Thursday each month except
for August – is summarised in the accompanying table. The year has seen a satisfying rise in
average monthly attendance at these meetings, from 15 in recent years to 25. At some talks
there was barely sufficient seating to accommodate everyone, with the Red Cross Centre’s
wheelchairs being brought into use! There has also been an increase in the number of nonmembers attending our meetings, some of whom consequently became members. The EC
views this as a positive endorsement of the quality and diversity of the programme, which
covered the range of the Society’s interests; local history, planning and nature conservation.
May Fayre
For the fourth year running, the Society had a presence at the May Fayre and it was again
successful. We were lucky to give our brand new gazebo its first outing and it held up well
during the inclement weather – often a safe haven for the public to come in from the wet
and view our display, which was beneficial!
Civic Day
Civic Day is a national event, held in 2017 on 17th June, when civic societies throughout the
length and breadth of the UK celebrate local pride their villages and towns.
In Yateley there were two weeks of events between 3rd and 17th June, the result of 5
months of preparations by a joint working party of the Society and Yateley Town Council,
into which other local groups – Outbound at Yateley Hall, Yateley WI and Yateley Lions –
gave input.
The Society’s particular contributions were four Heritage walks covering Cricket Hill, Darby
Green, Church End, Castle Bottom (lead by the Rangers) and tours of Yateley Hall.
Yateley Hall is occupied by a business, Outbound, and has not been open to the public since
its restoration in 1994. It is not surprising, therefore, that over 100 people took the
opportunity to join one of the six tours conducted by the Chairman on Saturday morning.
We would like to record a big thank you to the Hall's current tenant Outbound for making
the day possible.
The sun shone, the Morris Men danced, the scouts served tea and cake – it was a brilliant
day and we are sure that former householder Miss de Winton Corry would have been proud
of our efforts.
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All these Civic day events, which also included a Community Picnic on the Green and
photographic and writing competitions on the theme of “My Yateley” – attracting entries
from individuals and local schools – were very much in the spirit of celebrating pride in one’s
community and planning is already under way for Civic Day 2018.
Yateley Picnic on the Green
In June Yateley Town Council organised a scaled-down version of the previous year's
Celebration Picnic, and was well attended. The Society once again had a display inside The
Tythings that many members of the public came to see.
A big thank you to all volunteers, those in the Society and those who aren't, who made it
such a successful year of major events for us. The Society’s Trustees consider that the Civic
Day events and its monthly programme have made major contributions to fulfilling the aims
set out by the object clauses in its charitable constitution.
Meetings and Events
Meetings are held on the fourth Thursday of the month at the Red Cross Centre, unless
otherwise notified. Additional visits and events are notified through the newsletter and by
email.

Month
Oct 2016
Nov 2016
Dec 2016
Jan 2017
Feb 2017
Mar 2017
Apr 2017
May 2017
Jun 2017
Jul 2017
Aug 2017
Sep 2017

Talk/Event
Conserving our Heathlands Heritage by Mike Mann
The work of the Hampshire Building Preservation Trust by Bill Fergie
Christmas Social
The work of Civic Voice by Ian Harvey
Annual General Meeting
Civic Day – round table discussion event with other community groups
invited.
The Ramblings of a Railway Man by Geoff Burch
Local Plan presentation and discussion by Barry Moody
Civic day Events – Yateley Hall, Cricket Hill Walk, Church End Walk,
Castle Bottom Walk, Darby Green Walk
Alton Heritage Trail by Robert Booker
Summer Garden Party at Thriftswood
The Neighbourhood Plan by Barry Moody

The Conservation Group meets on the last Sunday of every month, generally at Wyndhams
Pool, and everyone is welcome.

Planning
Prepared by Barry Moody
In April 2017 Hart District Council published its long awaited draft Local Plan. There were a
number of “road shows” throughout the district and the Society held a presentation at its
monthly meeting on the 25th May. The main issue affecting Yateley is the number of new
homes to be provided, 88 in total, which are indicated to be in the Love Lane field area.
Notwithstanding that this land is in Eversley and not Yateley it would appear that Hart
Council has not addressed the Yateley/Eversley strategic gap. We assume that in the next
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issue of the Local Plan there is likely to be a proposal to change the parish boundary.
Meanwhile the release of the pre-submission Local Plan has been dogged by other factors,
namely, a change in the council’s political make-up after local elections and a Government
consultation on further changes to the planning system. We are now expecting the presubmission version of the Local Plan to be published in January 2018 when a further 6 weeks
consultation period will commence.
Throughout this year the Government has been consulting on various changes to the
planning guidelines including a single standard method of calculating the number of new
homes in each area. If Hart was to adopt this new standard method for the Local Plan then
there is a possibility that the number of new homes required will be somewhere between
6,000 and 7,000 instead of the 10,145 in the present draft Local Plan.
In March, at Yateley Town Council’s
Annual meeting, Daryl Philips and
Katie Bailey (From Hart District
Council.) gave a presentation titled
“Why Choose a Neighbourhood
Plan?” Three of Hart’s parishes,
namely Odiham, Winchfield and
Rotherwick have adopted
Neighbourhood Plans and many
other parishes are either preparing
them or are beginning to start the
process. Neighbourhood Plans are unique in that they are driven by the community and not
by the district council and cover local planning matters that are outside the scope of the
strategic Local Plan. Once adopted the Neighbourhood Plan would become part of the Local
Plan and be ‘material consideration’ when assessing planning applications. The whole
process of producing a Neighbourhood Plan is driven by the Localism Act 2011 and the
Neighbourhood Planning Act 2017 thus giving it statutory status in the planning process.
On the 26th June, Yateley Town Council hosted the first meeting at the Tythings to explore
the possibility of a Neighbourhood Plan for Yateley. This was followed by a second meeting
at Darby Green Community Hall where the core of a Steering Group, which would deliver
the Neighbourhood Plan, was appointed. There have been three further meetings of the
Steering Group and it is expected that the process will carry on for at least 2 years when the
approved Neighbourhood Plan will be put to a public referendum.
British Car Auctions submitted an application to carry out works on its premises including
proposals to fence the area previously used for the Sunday Market. Many people including
the Society sent letters of objection. A planning inspector is to convene a public hearing on
the 14th March 2018 at Yateley Village Hall to resolve the issues.
In September, Blackbushe Airport submitted an application to the Commons Registration
Authority (HCC) to remove the airport land from the Commons Register. This has caused a
great deal of widespread anger in the community and many people have made a response
to HCC objecting to the application. At our September monthly meeting this issue was
discussed in detail and the members present voted unanimously that the Society should
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make a strong objection to the proposal. The Registration Authority has met and referred
the matter to the Planning Inspectorate citing conflict of interest as they (HCC) own
adjacent land.
The planning application for a residential and retail development to the rear of 111 Reading
Road (Lloyds Chemist & bungalow) is pending waiting a decision. Likewise the proposal to
build nine homes in Mill Lane is also awaiting a decision. Neither of these applications is
generally supported and there are many objections.
More recently a pre-application has been submitted by the Renaissance Group to construct
sheltered housing on the site currently occupied by Motorbright and Gayton House.
The coming twelve months should see the main focus on a new pre-submission Local Plan
and community consultation on the Yateley, Darby Green and Frogmore (YDF)
Neighbourhood Development Plan.

Conservation
Prepared by Mike Mann, Co-ordinator
The pattern of volunteering appears to be continuing year on year with another increase
in new volunteer workers and 18 new members this year. This seems very likely to be due
to the raised profile of the Conservation Group thanks to the use of social media to reach
new members of the local community, and to regular e-mails from the HCC Rangers
(corroborated through casual enquiries by the author when new volunteers attend).
Executive Committee member Alison Hewitt deserves much credit for her demonstrable
contribution in raising the profile of the Yateley Society Conservation Group via Social
Media (Facebook & Community links). This increase in outreach has not only increased
the volunteer turnout and continued to produce enthusiastic and productive volunteers,
but this methodology has also far exceeded all previous methods by the author and
others.
As a result of this excellent support this year the Conservation Group has recorded over 80
hours more than 2016 and 65 hours more than the annual average, reaching a current grand
total of 9270 hrs and 337 volunteers since records began. All current and past volunteers
are to be sincerely thanked for their labours and support.
This year has seen a continuation of scrub clearance in the area close to the Ely Hotel and
this section is now nearing completion, clearance of scrub encroaching on footpaths around
Stroude’s Pool Car Park and the board walk, and a drive to replace a number of Dragons’
Teeth to deter illegal access to the common at Sunnyside and Brandy Bottom. This latter
task was successfully accomplished with record numbers being replaced each work party
with the aid of the new Post Extractor purchased with the Yateley Lions Grant. Volunteers
and Rangers conclude that this is a vast improvement on previous methods, although
considerable caution needs to be exercised in use due to the large leverage forces being
exerted!
Holly tree and bush removal was also continued along footpaths behind the Vigo Lane scrap
yard to improve pedestrian and Fire Service access, and one summer month session was
devoted to the removal of Reed Mace from Stroude’s Pool
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BEFORE scrub clearance work near the Ely Hotel.

AFTER scrub clearance work near the Ely Hotel.

The traditional Christmas ‘Green Work Out’ Party was well attended and volunteers enjoyed
hot jacket potatoes and Christmas refreshments as the Yateley Society’s way of saying
“Thank you” for all the hard work and support during another productive Conservation year.
We welcome new volunteers (membership not necessary) and the Conservation Group can
be found on the last Sunday of every month at Wyndham’s Pool Car Park at 10:00hrs
(youngsters under 17 years must be accompanied by a responsible adult, please). Details
of the work site location will be posted there for new volunteers or later starters, or contact
the HCC Rangers: northern.sites@hants.gov.uk

Membership
Prepared by Alison Hewitt

At the end of our financial year the Yateley Society had 118 paid up members and of these,
37 had not renewed their membership by the end of November 2017. The issue of late
payment of subscriptions or lapsed members still continues to be a problem and these
members have been contacted to see if they would like to continue their membership of the
society. New joiners have found us from our external presentations as well as via our
Facebook group and events such as Civic Day.
As ever, it would be great to see an increase in membership figures for the coming year,
which will involve more external events, new publicity and finding many interesting topics
for our monthly meetings. If anyone has any ideas on how to increase our membership
please get in touch.
Many of our members pay their annual subscriptions by Standing Order arrangement to our
NatWest bank account which is greatly appreciated. If you would like to do this, our bank
details can be obtained from the Membership Secretary (Alison Hewitt) or our Treasurer
(Alan Stuckey).
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Fundraising and Social Events
Prepared by Abby Roper and Roger Durdle
Summer Social
Following our excellent visit to
Thriftswood two years ago, David
Ashworth kindly shared his lawn
with us again for another afternoon
soiree. Pimms, live music and
garden games were some of the
entertainment and fortunately we
had the sunshine in attendance too.
It was a great afternoon.
Hart Lottery
In June HDC launched a new initiative aimed at raising additional
fundraising for local good causes – the Hart Lottery. The Yateley
Society were approved as a worthy cause that could benefit. Tickets
cost £1 each per week, which is half the price of the National Lottery,
and deliver 60% back to local good causes, in comparison to just 28%
contributed by the National Lottery. Players can nominate a specific
good cause to benefit in which case 50 pence of their £1 ticket goes
to that nominated good cause and 10 pence goes to other good causes.
Members can support us whilst playing the lottery by nominating the Yateley Society as
their good cause. Details can be found on line at https://www.hartlottery.co.uk/

Local History Group
Prepared by Roger Coombes
The writing of the book
“Yateley in the Great War”
has continued to be the
predominant activity of the
Society’s Local History Group,
which met monthly
throughout the year. We met
the August contractual target
of submitting the text and
photographs to the
publisher, Pen & Sword Books, and were relieved and pleased when in due course it was
approved by their commissioning editor who was highly complimentary and confirmed that
they would be proceeding with publication in Autumn 2018. The next major task has been
to compile an index, which could not begin until Pen & Sword had completed pagination, so
this is ongoing.
Publication in autumn 2018 will neatly coincide with the centenary of the Armistice. The
Culture Secretary has confirmed that throughout 2018 there will be ceremonies
Yateley Society Annual Report

2016/17

12
commemorating the final year of the War and those who served in various ways, so to
complement the book the Local History Group has devised a number of illustrated talks
which can be given, at no cost (other than allowing us to promote and ultimately sell the
book), to any group, club or society. Two talks will be on the Society’s own monthly
programme.
The book and its associated talks contribute to the Society’s object clauses by informing and
educating its members and a wider audience
The Society continues to receive enquiries from family historians around the world and
members of the Local History Group endeavour to answer all such enquiries as soon as
possible.
Once the book is published, we will be receptive to suggestions for new local history
projects. We would also welcome new members to the team if they would like to get
involved.
World War One (library) Exhibition
This exhibition, which led to the Pen & Sword book project, continues to be on display, on
loan, in the Heritage Gallery in Main Square, Camberley.

Yateley Society Archives
Prepared by Barry Moody
At the April Executive Committee meeting, a sub group of Barry Moody, Roger Durdle,
Roger Coombes and Colin Broadley was formed to develop the future of the Society’s
historic archive. In brief the plan is to upload the data onto a web based platform and allow
public access. A number of possibilities were looked at and although there are specialist
archiving software packages on the market, in the end it came down to cost. It can literally
cost hundreds of pounds per annum to maintain a professional archiving software package
We then investigated other possibilities, e.g. Dropbox, Google Drive, OneDrive, etc. which
are in essence on line data storage repositories. It was decided to proceed by testing Google
Drive because it offered a means of providing public access to the data
The tests proved positive and it was agreed to move forward using Google Drive and buying
one terabyte of storage capacity which would accommodate the archive, certainly in the
near and medium future
The data in the historic archive, already roughly organised into subject matter, has been
uploaded into Google Drive where it will reside as a cloud based depository and will be
added to as more information becomes available. The archive consists of thousands of
computer files and the process of uploading has been time intensive and has now been
completed. Next year we will proceed to the next stage which will be deciding the protocols
for public access and providing a suitable search facility. Access to the archive will be via a
link from the Society’s web site. More details will become available in due course.

Yateley Society Annual Report

2016/17

13

Communications Programme
Communication with members
The Society has a Yahoo email account that is used to send out regular emails to members,
for both newsletters and interim reports and reminders of forthcoming meetings. This
account is not monitored daily for return correspondence, but it has improved the process
for mass email communication. contact@yateleysociety.org is the best means of
contacting the Society by email. It is monitored by the Secretary who forwards messages to
the appropriate person to be dealt with. Please, though, recognise that we are all volunteers
with other demands on our time, so immediate replies are not guaranteed.
Newsletter
Prepared by Roger Durdle
In May Jo Mercado decided she would have to step down as
editor to concentrate on several other demands on her time.
The Executive Committee would like to thank her for all her time
and effort in improving the format and content of the newsletter
over the past two years. Roger Durdle took on the role in
addition to his Secretary duties but this is not sustainable in the
long term. We urgently need another volunteer to come forward
and make this role their own. Roger is happy to provide support
and encouragement. In the year ending 30 September 2017
there have been five editions of the newsletter including a
bumper version to celebrate all the Civic Day events in June.
The aim for each edition continues to be to cover the three main
areas important to the Society – history, planning and
conservation including reports covering our monthly meetings. We always need
contributors who are prepared to write short reports or articles on the monthly meetings or
any other subject of interest. New contributors add a variety of styles that prevent the
newsletter from becoming stale so why not have a go at reporting on one of our next
meetings?
We welcome suggestions of topics for inclusion in our newsletter, and events for listing in
the diary. Please send contributions to contact@yateleysociety.org.uk
Around 70 copies of each newsletter are printed by local printers, Printrik, and distributed
by Chris Willis to Members as well as Yateley Library and various waiting areas. The
majority of members receive the newsletter via our email service.
Website
Prepared by Barry Moody, webmaster
No structural changes were made to the web site
this past year. Currently the web site is used
mainly for keeping members up to date with
events and news. Over the next twelve months it
is hoped that more up to date information will be
added about the historical research and
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conservation work that the society undertakes. It is also planned to introduce, under the
Planning heading, a section on the newly started Yateley Neighbourhood Development Plan
Social Media
Prepared by Alison Hewitt
The Society has a Facebook page which is linked to both the Yateley Society Website and
Twitter account. Both Facebook and Twitter pages are updated with the same edit, which
has halved the work involved in running the two sites and is therefore hugely beneficial.
These aspects of social media provide additional means of promoting the Society to other
Yateley residents, and as such are useful tools for addressing the Society’s Object clause (i).
In order to publicise and share the work of the Society, greater use is being made of
Facebook and Twitter. The monthly meetings, as well as the conservation volunteer work
parties, are being widely promoted to reach a wider audience. All Facebook posts by the
Society are being shared to the Yateley Community Facebook Group which has over 10,000
members, enabling even more people to see what the Society does. The Society now has
524 (417) followers on Twitter and 458 (371) people have 'liked' the Society Facebook page.
Numbers in brackets are figures for last year.

Financial Review
Prepared by Alan Stuckey

Brief statement of the charity’s policy on reserves
The Society holds unrestricted cash of £5,167 which is available to fund future projects in
Local History, Conservation and to fight planning applications detrimental to the
community. The Society also has designated funds of £1,014 resulting from a £1,000 legacy
from Daphne Kirkpatrick plus accumulated interest of £14. At the February 2017 AGM £800
of accumulated interest was approved to be transferred to General Funds with a caveat that
it must be expended for the benefit of Yateley Common, these funds have yet to be spent.
Overall Bank Funds increased by £501 during the year.
The Society is currently writing a book on Yateley during the Great War and its publishers
gave an advance of £500 in 2016 for which expenditure of £379 to date has been offset. The
net balance of £121 is carried in the Balance Sheet and is reserved for this project.
Designated funds are those the Executive Committee (EC) have earmarked for a particular
purpose, but this designation can be changed at minuted EC meetings. Non-designated
funds are available to be spent as the EC sees fit within the stated objectives of the Society

Treasurer’s Report – the Accounts are appended as a separate document
The accounts have been prepared by the Honorary Treasurer, Alan Stuckey, in the format
recommended by the Charity Commissioners. The Receipts & Payments have been
examined by Jane Harris at Yateley Town Council. The Society would like to thank Yateley
Town Council for their continued support.
Compared with 2016 The Society has benefited from a 247% increase in its income.
Subscription income remained static, however we did manage to collect £60 of arrears
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which improved the income if not the actual number of members. We closed the year with
118 paid up members.
The Society's largest source of income this year was from a grant from Yateley Town Council
and donations (including Civic Day Events) which amounted to £1,964. A condition for some
of these donations was that they be expended on specific items, at the year-end there were
two donations totalling £520 that still needed to be spent and these are carried forward in
the Balance Sheet. The Society expresses its thanks to Yateley Town Council for the grant
and to all those who gave donations during the year.
It was also a good year for Publication Sales and Fund-Raising Events which between them
brought in £876 of income. The success of the year was the calendar that gave a profit of
£225 on an income of £500 (part of the £876).
As a result of the increase in income there was a 186% increase in costs. Much of the
increase relates to the purchase of a gazebo for use at events (£808) and tools for the use in
the conservation of Yateley Common (£355); the gazebo was partially paid for by a grant
from Yateley Town Council with the balance and tools for conservation being paid from
various donations.
Thanks also to 'Printek' for generously printing the newsletters free of charge.
Affiliations
The Society supports organisations that share its objectives. Affiliation or subscriptions were
paid to Civic Voice, Hampshire Archives, Hampshire Wildlife Trust, The Campaign to Protect
Rural England (CPRE) and The Blackwater Valley Countryside Trust (BVCT). There are events
arranged by these organisations that are of interest and open to our members.

Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees
Signature(s)

Roger Coombes

Roger Durdle

Full name(s)

Roger Ivan Coombes

Roger Douglas Durdle

Position

Chairman

Honorary Secretary

Date

18th January 2018

18th January 2018
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